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1. OEJIX U 3AJAYN OCBOEHUA JTUCHUIIJINHBI:

ean ocBoeHust AUCHMIUVIMHBLI. [lenbl0 M3ydeHUS OUCLHUIUIMHBL «YIIpaBICHUE
CTapTallaMd B TEXHOJOIMYECKOM IpEINpPUHUMATEIbCTBE» SBIAETCS (OPMHPOBAHUE Y
CTYZICHTOB KOMIUIEKCa TEOPETHYECKUX 3HAHUM, MPAKTUYECKMX YMEHHH U HaBBIKOB B cdepe
YIPAaBIIEHUS CTapTallaMHi B TEXHOJIOTUYECKOM ITPEANTPUHUMATEIILCTBE.

3aga4u 0CBOCHHMA JMCUUILIHHBI.

3aa4yaMy OCBOCHHS JUCLIUILINHEIL SBIIIOTCSA:

- M3y4YeHHE OCOOEHHOCTEH TPOEKTHOM  JEATENBHOCTH B  TEXHOJIOTHYECKOM
IIPEIITPUHUMATEIIBCTBE;

- opMHpOBaHUE y CTYJCHTOB 0a30BOr0 KOMIUIEKCA 3HAHUHM U MPAKTHUYECKUX HABBIKOB B
001acTH ynpaBJIeHUs CTapTaaMu B TEXHOJIOTUYECKOM MPEANPHUHUMATENBCTBE;

- pa3BUTHE Yy CTYJIEHTOB YyMEHHS IOMCKa U BbIOOpa 3(P(GEKTUBHBIX peIICHU B
IIPAKTUYECKOHN NEATEIbHOCTH.

2. MECTO JUCIHUIIJIMHBI B CTPYKTYPE OIIOII

JlucuuIuinHa OTHOCHUTCS K BapuaTUBHOM yacTtu Oyioka b1 Jlucuurnuael (MOIYIH).

JI71s1 yCIentHoro OCBOSHUS JUCITUTUIMHBI « YTIPABJICHHE CTapTanaMu B TEXHOJIOTHYECKOM
peIPUHUMATEILCTBEY O0YUAIONIHMIACS JTOJDKEH 00MagaTh 3HAHUSMHU, YMEHUSMU U HAaBBIKAMU,
MOJIYYCHHBIMH B pe3yJibTaTe W3Y4YeHUs ITUCIUILIMH: BBeaeHwe B crnernuanbHOCTh, OCHOBBI
npeIpUHUMATEIHCKOTO TpaBa, Wcropus, ®dunocodus, OCHOBBI MPOESKTHOTO YIIPABICHUS,
[lcuxomorust w  memaroruka, VIHHOBalMOHHAass  SKOHOMHKA U TEXHOJOTHYECKOE
MpeANPUHUMATENLCTBO, CoBpeMeHHbIE (buHAHCOBBIE UHCTPYMEHTBI COITUAJIBHOTO
npeanpuauMarenbctBa/ CoBpeMeHHbIE  (DMHAHCOBBIE  HMHCTPYMEHTBI  TEXHOJIOTHYECKOTO
NpeIpUHUMATEILCTBA, MeToMuKa TpernoAaBaHus (U3UKK, a TaKKe B XONE MPOXOKICHUS
Y4eOHBIX TPAKTHK: TMPOCKTHON JAESITCIBHOCTH, MPAKTHKH TO TOJYYEHHUIO TEPBHUYHBIX
po(hecCHOHANBFHBIX YMEHHUIN U HABBIKOB, B TOM YHCJIC TIEPBUYHBIX YMEHHUH U HABBIKOB HAYYHO-
HCCJICI0BATEIbCKOM IeATeTLHOCTH.

3HaHUs, YMEHHUS M HAaBBIKH, MOJYUYEHHbIE MPU W3YUYEHUU JUCHUIUIMHBI «YTpaBiIeHUE
cTapTaraMyd B TEXHOJIOTHYECKOM TMPEANPUHUMATEIILCTBE» HEOOXOIUMBI TIPH TPOXOXKICHUN
MPOU3BOJICTBEHHON MPAKTUKH: HAyYHO-HCCIEA0BaTENbCKasi paboTa, MPEAIUIIIOMHON MTPAKTHKH,
IpU TMOJATOTOBKE K CJade W CcAade TOCYJAapCTBEHHOTO JK3aMEHa; NPH 3aIllUTe BBITYCKHOM
KBTM(UKAIIMOHHOW  pabOThl, BKJIOYAs IMOATOTOBKY K TPOIEAYype 3allUThl U TPOIEAYPY
3aIIUTHI.

3. IIEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 110
JUCHUIVIMHE (MOAYJIIO), COOTHECEHHBIX C
MJIAHUPYEMBIMU PE3YJIbTATAMU OCBOEHUSI OCHOBHOM
MPOPECCHUOHAJBHON OBPA30OBATEJBHOM ITPOT'PAMMBI

Kon u HanmMeHoBaHHe Ilepedyenb NIaHNpPyeMBbIX Pe3yJIbTATOB 00yYeHHS 110
peaju3yeMoil KOMIIETeHIIUH JUCHUIIMHE (MOAYJII0), COOTHECEHHBIX ¢ HHAUKATOPAMH
JOCTHKCHUA KOMIICTCHIIUN
OK-3 - CrocoOHOCTEIO | 3HATH: 3HATH OCHOBBI 9KOHOMUYECKHUX 3HAHUI
HCIIOJIb30BATh OCHOBBI | YMeTh: HCIIOJb30BaThb HOKOHOMHMYECKHE 3HAHUS B
9KOHOMHUYCCKUX 3HaHUH B | pasnuyHbIX chepax KU3HEACATEITHHOCTH
PpasIMIHBIX chepax | ByaneTh: OCHOBHBIMH KOHOMHYECKHMH METOAAMH JUIS
KHSHCACATCILHOCTH TTOBBIIICHHS s dexTuBHOCTH Ppa3IUYHBIX chep
JKU3HEACSITEIbHOCTH
IK-4 - BiageHWeM MeToJaMu | 3HATh: OCHOBHBIE TOHATUS U3  cQepbl  3alUThI
3aIIHUTHI WHTEJUICKTYJIbHON | MHTEIJIEKTyaIbHOU COOCTBEHHOCTH
COOCTBEHHOCTHU YMeThb: OCYIIECTBISITh MOUCK MHGPOpPMAIMU O METOoJax
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3aIUTH HHTEJUIEKTYaIbHON COOCTBEHHOCTH
BaaaeTs: ciocOOHOCTHIO aHAIM3UPOBATH METOBI 3ALTUTHI
WHTEJUICKTYaJIbHONH COOCTBEHHOCTH

IIK-5 cnocoOHOCTBIO BHEIPATH
TOTOBBIC Hay4YHbBIC Pa3paboTKu

3HaTh: OCHOBHbIE TEOpUn
NPOEKTUPOBAHUSI HAYYHBIX POCKTOB
YMeTh: TPE3eHTOBaTh HCCIIEOBATEIBCKUNA MPOEKT Ha
HayaJlbHOM €ro JTare

B.TIaI[eTL: Ha4daJIbHbIMH HaBbIKaMH OpraHu3aluvu,
pa3pabOTKM ¥ IUIAHMPOBAHHSI HAYYHBIX Pa3paboToOK

OpraHu3aIuu u

K-8 CITOCOOHOCTBIO K
OpraHu3aIu paboThI
MOJIOAC)KHBIX KOJIJICKTUBOB

3HaTh: NPUHLMIBIL, METOABI U (QOPMBI OpraHu3aLuu
paboOTbl ¢  MOJIOASKHBIX  KOJUIEKTUBOB C  LIENbIO
YIpaBJIEHUs cTapTanom B TEXHOJIOTMYECKOM
HpeaNpUHIMATEIbCTBE

YMmerb: ompenenats cepy  IpeANPUHUMATEIHCKUX
UHTEPECOB C  1IeJbI0  OpPraHU3allil  MOJIOJIEKHBIX
KOJUJIEKTHUBOB JUUISl pealiu3allii MPOEKTHOM JESATENIbHOCTH B
TEXHOJIOTUYECKOM IpeIIPUHUMATEIbCTBE

Baagerb:  HaBbIKAMH  OpraHU3allMd  MOJIOAEKHBIX
KOJJIGKTMBOB JUIsl Pa3BUTHA M BEICHUS IPOEKTHOM
JIESITEJIbHOCTH B TEXHOJIOTHYECKOM MPENNPUHUMATEIBCTBE

IK-9 CITOCOOHOCTBIO K
MOJITOTOBKE JIOKYMCHTAIlMM Ha
nposeaeane HUP (cmer, 3asBok
Ha Marepuayibl, 000py/JIOBaHUE,
TPYJIOBBIX JOTOBOPOB), a TaKxke
noucky B cetu "HaTepner”
MaTepUaIbHO-TEXHUYECKUX u
WH(POPMAITMOHHBIX PECYPCOB IS
obecnieuenuss H1P

3HaTh: nepevyeHb JOKYMEHTAIMH Ha MpoBeieHHe padoT Mo
OpraHM3aly W IUIAHUPOBAHMIO CTapTama, a TaKke
MaTepHabHO-TEXHUUECKUE U MH()OPMAIIMOHHBIE PECYPCHI
st ooecnieuenust HUP B cetu «HTEpHET»

YMerb:  opraHuzoBaTh ~ paboOTy IO  MOJATOTOBKE
JOKYMEHTAllM! Ha TPOBEICHHE pabOT OpraHu3alud |
IUTAHUPOBAHMIO CTapTana, a TaKXKe IMOUCKY MaTepHaIbHO-
TEXHUYECKUX M  HMH(DOPMALMOHHBIX PECypcoB  AJis
obecnieuenuss HUP B cetn «HTEpHET»

Baagerb: HaBbIKaMM TOJATOTOBKM JOKYMEHTalMM Ha
npoBeieHue paboT MO OpraHM3alud M IUIAHUPOBAHUIO
crapramna, a TakKe IOHUCKa MaTepUalbHO-TEXHUYECKUX W
nH(GOPMALIMOHHBIX pecypcoB st obecrneueHuss HUP B
cetn «MIHTEpHETY

4. OBIAA TPYAOEMKOCTH JUCHUIIJIMHBI

4.1. O0beM TMCUMILUIMHBI B 3a4eTHBIX eqnHuuax (scero) 2 3ET

4.2. O0beM IMCUMILVIMHBI 10 BUAAM y4eOHOH padoThl (B Yacax)

KonnuyecTBo 4acoB
.. opMa o0y4YeHHs] __ouHasn
Buj yuedHoli pa6oTnl (pop Y ai_)
B 1.4. o cemecTpam

Bcero no niany 5

1 2 3

KonraktHas pabora oOydarommxcs C 36 36
npernojaBaTesieM B COOTBETCTBUHU ¢ Y1

AyaUTOpHBIC 3aHATHUS: 36 36

JIEKIUU 18 18
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CCMHUHAPBI U IIPAKTUYCCKUC 3aHATHUSA

18

18

nabopaTopHble paboThl, IPAKTUKYMBI

CamocrosTenbpHas paboTta

36

36

®opma TEKYILIEro KOHTPOJIA 3HAHUN U
KOHTPOJIS CAMOCTOSTEIBHON paOOThI

coOece0BaHme,
MPOBEpPKa pelICHUs
MPAKTUYECKUX 3aJaHHI,
TECTOBLIX 3aJJaHUN

MPAaKTUYECKUX 3aJIaHUM,

cobeceoBaHuE,
MIPOBEPKA PEIICHHS

TECTOBLIX 3aJaHUU

Kypcosas padora

BI/I,E[LI HpOMe)KyTO‘IHOﬁ aTTCCTallun

3a4€CT

3a4€CT

Bcero gacoB no JUCHUIIIINHC

72

72

4.3. Conep:xanue TUCUMILIMHBI (MoayJis.) PacnipenesieHue 4acoB o TeMaM M BUIaM

y4eOHoi1 padoThI
®opma o0yueHus: ouHas

Ha3panmue pasnesnos | Bcero Buabl yueOHbIX 3aHATHI ®opma
H TeEM AyIHTOpPHBIE 3aHATHS B T.u. TeKyIero
Jleknun | Ipaktude | Jlaoparo | 3amsTusi Camocros KOHTPOJISA
CKHe pHbIe B HHTEp TejbHasd 3HAHHUH
3aHATHA, padoTHI, aKTHB padorta
CEMUHAPBI | NPAKTHKY HOI
MBI dopme
1 2 3 4 5 6 7
1 CoBpemMeHHbIE 8 2 2 4 cobeceoBaHue,
KOHIENIUN MpOBEPKA
yrpaBJICHUA BBIIIOJITHEHUA
cTaparnamu B MIPAKTHYCCKIX
TEXHOJIOTUYECKOM 3aJIaHMiA, TECTOBBIX
MPEIIPUHIMATEIBCT 3alaHuI
BE
2 OCHOBBI 8 2 2 4 cobeceoBaHuE,
YIpaBJICHUS MpoBepKa
cTapTamaMu BEITIOTHEHUS
MIPAKTHYECKIX
3aJIaHNM, TECTOBBIX
3alaHui
3 Opranusanus 8 2 2 4 co0eceoBaHuE,
YIpaBIEHUS MpOBEPKA
crarariaMmu BBIIIOJITHEHUA
MIPAKTHYCCKIX
3aJIaHMii, TECTOBBIX
3a/laHui
4. [InaHupoBaHue U 16 4 4 8 cobecenoBaHue,
pa3paboTka crapramna MpoBepKa
BEITIOTHEHUS
MIPAKTHYECKIX
3aJIaHNH, TECTOBBIX
3alaHui
5. Ouenka 8 2 2 4 cobecenoBaHuE,
3 dexTuBHOCTH MIpoBepKa
crapTramna BBIIIOJITHEHUA
MPAKTHYCCKIX
3aJlaHUM,
TECTOBBIX
3a/1laHui
6 IIpoexTHbIE PUCKH 8 2 2 4 cobeceoBaHue,
IIpOBEpKa
dopma 4 u3 25
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BBINIOJIHCHUS
MIPAKTHYECKIX
3aJIaHAM,
TECTOBBIX
3aJJaHAI

7duHaHCUPOBaHNE 8 2 2 4 cobecemoBaHue,
craprarna MIpOBepKa
BBIITOJIHCHUA
MPAKTHYCCKIX
3aJIlaHUM,
TECTOBBIX
3aJaHuiN

8 YmpasieHnue 8 2 2 4 cobeceoBaHUeE,
peanu3aiueit poBepKa
crapramna BBITTOJTHEHHSI
MPAKTHYECKUX
3aJIaHAM,
TECTOBBIX
3alaHui

Hroro 72 18 18 - - 36

5. COJIEP’KAHUE JUCLIAJIUHBI (MOJY.I5T)

Tema 1 CoBpemMeHHBICe KOHLICNIIMH YNPABJCHUSI CTapanaMd B TEXHOJOTHYEeCKOM
NpeaNnpuHIMATEIbCTBE

Onpenenenue ctparana U ero ocooeHHocTd. CyIIHOCTh U XapaKTEPUCTUKH YIIPABIICHUS
crapranamu. Kraccudukanuuu npoeKkToB. OBOMIONMS TEOPUM U TNPAKTUKU yHpPaBICHUS
npoektamMu.  OpraHuzanus — CTapTalnoB B HWHHOBAlMOHHOM U TEXHOJIOTMYECKOM
peANPUHUMATEbCTBE

Tema 2 OcHOBBI ynpaBJIeHUsI CTApTanaMu

Ilenu ¢dopmupoBaHus craprana: TeHepajbHas Lenb M kenaemble nend. SMART
MeTonuKa (opmupoBaHus nenu. Muccust craprana. Crparerus craprana. KU3HEHHBIH LIHKII
npoekta. ®as3pl KU3HEHHOro LHUKIA npoekTa. OKpyKEeHHE cTapTana: BHEIIHHUE U BHYTPEHHHE
(dakTopbl. YUaCTHUKH cTapTarna.

Tema 3 Opranusanus ynpabJjieHus CTaTallaMu

PykoBoaurens craprama. JIMUHOCTHBIE XapaKTEPUCTUKU PYKOBOJIUTENS IPOEKTA.
Komanna npoexra. Heo6xoauMocts (GopMupoBaHUs KOMaHIbl. DTamlbl CO3aHUS U Pa3BUTHUSA
koMmaHabl. [Ipu3Haku 3¢ ¢dexkTuBHOCTH co3MaHHOM KOMaHIbl. OpraHu3alMoOHHBIE CTPYKTYPHI
craprarna.

Tema 4 [lnanupoBanue u pa3padoTka crapramna

NuunuupoBanue crapramna. Vcrounuku uaei crapramna. J[okymeHTaabsHOE odopMIleHHE
uaen craprana. Kpurepum npuemiemoctd uaew craprana. IIpoekTHBI aHanu3 craprarna.
OcHoBHblE 3a/1auyu IUIaHUpoBaHMs craprana. CTpykTypa paboT craprana, WX MPUHIMIBI U
npaswia. [lnanupoBanue pecypcoB. JTanbl peCypCHOrO IUIAHUPOBAHUA. JTallbl IJIAHUPOBAHUS
3aTpar no crapramy. MeTopl OEHKH CTOMMOCTH IIPOEKTAa.

Tema 5 Ouenka 3(p(peKTUBHOCTH CTapTaMna

OddekTuBHOCTL cTapTana U ee BuAbL. [IpuHIMNBI oneHKH 3(P(GHEKTUBHOCTH cTapTama.
[Toxa3zaTenu u Kpurepuu oeHkH 3 dekTuBHOCTH cTapTanoB. YUCThI 10X0a 1o npoekTy. Cpok
OKymaeMocTH npoekta. Hopma mpuObuin npoekra. Yucrasi npuBeieHHasi CTOUMOCTD 110 ITPOEKTY.

Tema 6 IIpoexkTHBIE PUCKH

Heonpenenennocts u puck. IlpoextHwsie puicku. [Ipu3Haku kinacCUpUKAIIUUA PHUCKOB.
Bunbl npoexTHeIX puckoB. KoinuecTBEHHBI M KauyeCTBEHHBIM aHANU3 IMPOEKTHBIX PHUCKOB.
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MeTtob! 1 cIOCOOBI MUHUMU3AIMK U yCTPAHEHUS PUCKOB.

Tema 7 ®uHAHCHPOBaHME CTAPTaNA

Metonsl  ¢uHaHCHMpOBaHUs cTapranma. McrouHuku (UHAHCUPOBaHUS  CTapTana.
CpaBHMTENbHAs XapaKTEPUCTUKA MCTOYHHKOB (MHAHCHUPOBaHUS cTapramoB. [IpoekTHoe
¢buHaHCHpOBaHUE, €ro o0coOeHHOCTU. [IpuHIUIIBI TpoeKTHOro ¢uHaHCUpPOBaHUA. DOpPMBI
NPOEKTHOTO (pMHAaHCUPOBaHUA. BeHuypHOE (pMHaAHCHPOBaHUE, €r0 OCOOCHHOCTH.

Tema 8. Ynpasienue peanusanuei crapramna

Opranuzanus ucnonHeHus: craprana. Obecneduenue GopmupoBanus, coopa, XpaHeHUs,
pacrpocTpaHeHHsl TPOEKTHOW uWHMOpManuu. YTpaBieHHE KadecTBOM cTaprama. ba3oBbie
npuHIMnel ynpasiaeauss TQM. Ympasnenue mocraBkamu craprtana. KOHTpoilb ¥ MOHUTOPUHT
ctaprana. OCHOBBI yIIpaBJICHUSI U3MEHEHUS cTapTana.

6. TEMbI IPAKTUYECKNX U CEMUHAPCKHX 3AHSITUI

Tema 1 CoBpeMeHHbIEe KOHUIENMUMH YNPABJEHHUS] CTAPAllaMU B TEXHOJOTM4YeCKOM
npeanpuHUMaTe/IbCcTBe (hopMa MPOBEACHUS — CEMHUHAPCKOE 3aHATHE, TPAKTUYECKOE 3aHSITHE).

Konmponvnuvle 6onpocwi 011 cobecedosanus:

Uro nmpexacTasiseT co0oit crapramn?
KakoBbl OCHOBHBIE OTJIMYMS CTapTarnaa OT TeKyIIeH onepannoHHON AesITeNbHOCTH?
[lepeuncanre OCHOBHBIE OCOOEHHOCTH CTapTara.
Uto noHUMaeTCs O] YIIPaBICHUEM CTapTariom?
[lepeuncnure OCHOBHBIE Ki1acCH(DUKAIIMOHHBIE TPU3HAKU CTAPTAIlOB.
B uem ocHOBHBIC OTIUYHS TPAAULIMOHHOTO MEHEPKMEHTA M YIIPABIICHUS CTapTanamMu?
HazoBuTe 0CHOBHBIE Tambl CTAHOBIECHUS METOAOJIOTHH YIIPABJICHUS CTapTaraMu.
KakoBbl ~ OCOOEHHOCTM  OpraHM3alMU  CTApPTAllOB B TEXHOJOTMYECKOM U
MHHOBAIIMOHHOM IpeANPUHIUMATEIbCTBE

9. AxrtyanbHble cepbl crapTan-Ou3Heca B TEXHOJIOTHUECKOM MPEAIPUHIMATEIbCTBE.

Ipaxmuuyeckue 3a0anus

3amanue 1. «CeBepHbIl NOTOK» — MarucTpalbHbIl razompoBoa Mexay Poccueil u
I'epmanueit, npoxoasuuii no quy bantuiickoro mopsi. ['azonpoBoa « CeBepHbBIM MOTOK» — CaMBbIil
JUIMHHBIM TMOABOJHBIA MapLIpyT 3KCIOpTa raza B MHpE, €ro MNpOTHKEHHOCTh — 1224 kM.
Brnanensiiem u omepatopom siBisiercst kommanus Nord Stream AG. B mpoekte y4acTBYIOT
Poccus, I'epmannsa, Hunepnanaelr 1 @paHuuys; OIpoTUB €ro peaJiM3alid BBICTYIAIU CTPaHBI-
TPaH3UTEPBI POCCUICKOTO Ta3a U cTpaHbl [Ipubantuku. llenn mpoekTa — yBeIUYEHHE MOCTABOK
ra3a Ha eBpOMNEHCKUI PHIHOK U CHM)KEHHE 3aBUCUMOCTH OT TPAH3UTHBIX CTpPaH.

K npoxnanke tpyOonposona npuctynuwiu B anpene 2010 roma. B cenrsabpe 2011 rona
HAYaTO 3alOoJHEHHE TEXHOJIOTWYECKUM ra3oM MepBoi M3 IBYyX HUTOK. B Hos6pe 2011 roma
HaYaJIMCh MMOCTAaBKHU ras3a 1o MepBOM HUTKe razonpoBojaa. B ampene 2012 roga Obuia 3akoHUYEHA
BTOpas HUTKA. B okTa0pe 2012 roma craproBaiy MOCTaBKU rasa Mo JAByM HUTKaM ra3omnpoBojia B
KOMMepYeckoM pexkume. CyMMapHble MHBECTHIIMM B TPOEKT B JIBYXHUTOYHOM HCITOJTHEHHH
coctaBnsitoT 7,4 mupa eBpo. Ompenenute, K KakOMy THILy OTHOCHTCS JaHHBIA MPOEKT.
OO6ocHyiite pakTaMu CBOM BBIBOJ O TUIIE ITPOEKTA.

3adanus ona camocmosmenvHol pabomol:

1. Iloozomosumucs k cobecedosaHuro.

2. Buinoanums npakmuyieckue 3a0aHUsL:

3amanne 2. MHOrme KpyNHBIE KOMIIAHHHM BBIXOISAT B HACTOSINEE BpEMs HA PBIHKA
poccuiickux peruoHoB. [Ipexzae Bcero, 3TO MPOJUKTOBAHO HEOOXOAWMOCTHIO PACHIUPEHUS
Ou3Heca B LIEJIOM M OTPOMHBIM, HEOCBOEHHBIM IOTEHIIMAJIOM PErHOHAIbHBIX CeKTOpoB. Eie
oJIuH (haKTOp — MPECHIIIEHUE PIHKA TAKUX KPYITHBIX TOPOA0B, kak Mocksa u CaHkT-IletepOypr.
[IpousBoacTtBennoe oobeanHeHue «Cxomus-IlnuTpomy» Takxke MOCTABUIIO TIEpea co0oil 3amauy
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OCBOGHHUSI PETHOHAJBHBIX PHIHKOB. [IpoM3BOICTBEHHOE SAIPO XOJNJIMWHTA COCTABISAIOT JBa
npeanpuAtus: «MOCKOBCKUN DKCIIEPUMEHTAIIBHBIM 3aBOJ| JIPEBECHO-CTPYXKEYHBIX IUIMT U
netaneii» n «CxomHeHckas (adpuka OBITOBON MeOenn», KoTopas Obuia ocHoBaHa B 1964 r. Jlo
1978 1. oHa cuuTanach caMbIM KPYIHBIM HPEANPHIATHEM IO MPOU3BOACTBY Mebenu B EBpore.
[Tponykus npeAnpusiTus — BbICOKOKAYeCTBEHHasi ObITOBas, AeTCKas U OQHUCHAs KOpIyCHas
Me0erb, JJAMUHUPOBAHHBIE U KAlIUPOBaHHbIE JPEBECHO-CTPYKEUHBIE TUIUTH M MOy (hadpuKaThl
JUIsl U3roToBieHuss mebenu. [l peanu3anuy CBOETro 3ambicia OObEIWHEHHE MPUCTYMUIO K
pa3paboTke MporpaMMbl BBIXOJa HA pernoHajIbHble PeIHKU. CHopMUPYHTE NTEpedeHb MPOEKTOB,
OTOpbIE JIOJKHBI, IO BallleMy MHEHUIO, BOWUTH B MPOrpaMMy BbIXOJla Ha PETHOHAJIbHBIE PHIHKU.
Omnpenenure NPUHAMICKHOCTh NPOEKTa K OMNPEAETICHHOM KiIacCH(PUKALMOHHON Trpymme B
COOTBETCTBUU C CYIIECTBYIOLIUMHU KPUTEPUIMHU.

3aganue 3 CocTaBUTh 0030p HAYYHO-HCCIEIOBATENbCKOM JIUTEpaTyphl (cTareif) 1o
BOIPOCaM TeMbI | U MpeCTaBUTh MUCbMEHHBIE TaHHbIE B BUJIE:
- aBTOp, Ha3BaHME CTaTbH, Ha3BaHUE KypHasa, HOMEp, IO/ U3/IaHus;
- KkpaTkas anHoTtanus cratbu (0,5-1 cTp.).

3. Iloocomosumucs kK mecmuposaHuro.

Tema 2 OcHoBbI ynpasieHus crapramamu (popma mnpoBeneHUS — CEMHHApCKOE

3aHATHE, MPAKTUYECKOE 3aHITHE).
Konmponvhuvle 6onpocwi 011 cobecedosanus:

Uto Takoe Muccus crapramna?
Kaxk cooTHOCATCS MHCCHS M cTpaTerus crapramna?
[lepeuncnure OCHOBHBIE MOAXOABI K (POPMUPOBAHUIO CTPATETUH CTapTarna.
Kakum kputepusM TOJKHBI YIOBIETBOPSTH 1I€JIM cTapTana’?
OnumuTe )KM3HEHHBIN [IUKIT TAIIOBOT'O IPOEKTA.
Kak Bnusier Ha IPOEKT ero OJrKHEee OKpyKeHHe?
[lepeuncnure BHeUIHNE (aKTOPHI, OKA3bIBAIOUINE BIUSHUE HA CTApTall.
HazoBuTe OCHOBHBIX YYAaCTHUKOB TUIIOBOT'O MPOEKTA.
[lepeuncnure (yHKIUU, KOTOPHIE BBIMOJIHSAIOT YYaCTHUKUA MpPOEKTa Ha Pa3iIHMYHbIX
CTaJUSAX €r0 >KM3HEHHOTO IIUKJIA.

10. B uyeM pasHuma Mexay y4YacTHUKaMHM U 3aWHTEPECOBAHHBIMU CTOPOHAMM
crapramna? B ueMm 3akirodaercs X B3aUMOCBSI3b?

Ipaxmuueckue 3a0anus

3amanue 1. Kommnanus «Crpoiirazkoncantuary (CI'K) — sTo xonauHr, o0beaIMHUBIINN
YIOPABISIONYI0 KOMIIAHUIO W TIPOU3BOJACTBEHHBIC Tpeanpuatrus. K OCHOBHBIM BHIAaM €ro
JESTEIbHOCTH OTHOCATCS CTPOUTENBCTBO, PEMOHT U PEKOHCTPYKIUS OOBEKTOB MO 00YCTPOICTBY
MECTOPOXKICHHUH, OOBEKTOB TpaHCIOPTa HEPTH © Ta3a, KOMIPECCOPHBIX CTAHIIHMA,
ABTOMOOWIIBHBIX JJOPOT, IPYTUX 00BEKTOB MPOMBIIIIEHHOTO U TPaKJaHCKOTO Ha3HAYCHUS.

B xommnanum ObuTO MpUHATO pemieHue o BHeapeHuu Ha miatdopme «1C: [Ipeanpusitue
8» «Cucrtembl ympaBieHHs] MPOEKTHO-CMETHON JOKyMeHTaluei». PyKoBOJACTBO KOMIaHHH
NPHUIUIO K TIOHUMAHWIO TOTO, YTO HEOOXOIWM KOMIUICKCHBIM TOAXOA K YIPaBICHHUIO
MOKyMeHTanuell. BaxHo, 4dYTOOBl KaXIblii  yOpaBlIEHEI] OCO3HaBall CBOIO pOJb B
(GYHKIIMOHUPOBAHUH BCEH OpPTaHU3AIMU KaK €AMHOT0 HH(OpMaHOHHOTO KoMmIuiekca. Co3anue
eArHON 0a3bl JaHHBIX MPOEKTHO-CMETHOM JOKYMEHTAIlMH W TMOJAJIEp)KaHHE €€ B aKTyaJlbHOM
COCTOSTHUM SIBJISICTCS 3a710T0M (P PEeKTUBHOM paOOTHI Il KOMITAHUU C OOJBIIUM KOJUYECTBOM
TEPPUTOPUANBHBIX TOJpa3AeNeHUl, ylaJeHHbIMU OOBEKTaMHU CTPOHUTENHCTBA U 3aKa3UMKAMH.
[Ipomeccyl ympaBiieHuss W MOJdydeHUs WHGOPMAIMU O JIOKYMEHTAIlMM JOJIKHBI OXBAaThIBATH
PYKOBOJUTENEH M COTPYJHUKOB BCEX MOAPA3JCICHUN OpraHH3alluy; padouue MecTa JOJIKHBI
ObITh OO0BEIMHEHBI B OOIyI0 WHGOPMAIMOHHYIO CETh C JIOCTYNOM K (YHKIHAM
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MH(GOPMALIMOHHON CHCTEMBI COTJIACHO MPEICTaBICHHBIM MOJB30BATENI0 MMOJTHOMOYHUSAM, B TOM
YHCIIC U Ha YAAJIICHHBIX O0BEKTaX.

«Cucrema ympaBieHUsT TPOEKTHO-cMeTHOM jokymeHtamuei» B CI'K  oOecneunBaer
KOMIUIEKCHBIA TMOAXOA K JABHKEHHUIO OT 3aKa3uMka K HEMOCPEACTBEHHOMY HCIOJHUTEIIO
CTpouTeNnbHbIX pabot. Ilpomecc ympaBieHHs MPOEKTHO-CMETHOM JTOKyMEHTAlWEd BBITJISIIUT
CIeIyIOIMMM 00pa3oM: MOJydeHHE JOKYMEHTAIMH OT 3aKa3uHhKa, MPOCKTHBIX HHCTUTYTOB W
KOHTPareHTOB, pacCCMOTPEHHE U SKCIEepTH3a JOKYMEHTAalluu, Nepenada B MPOU3BOACTBO padboT
MOJAPSAIHBIM OpraHU3ALMIM U B apXUB.

ChopmynupyiiTe TeHEepallbHYIO TIIeib JaHHOro mnpoekta. CocTaBbTe MepeyeHb
JOTIONIHUTENBHBIX  JKEIAeMbIX LeJell mpoekra, ynposiaerBopstoumx SMART-kputepusm
(KOHKPETHOCTb, U3BMEPUMOCTD, JOCTHKUMOCTh, 3HAUUMOCTh, BDEMEHHOE COOTBETCTBUE).

3aoanue ons camocmoamenvHou pabomol.

1. Tloocomosumucs k cobecedosaruro.

2. Beinonnumu npakmuyeckue 3a0aHusl:

3aganue 2. Kommanusi «Jluanor-aBTo» CrnenMaIM3upyeTcs Ha MPOJAXe HEJOPOTUX, HO
KaueCTBEHHBIX aBTOMOOWICH, U sBisercs odunuanbHeiM guiepom Nissan u Hyundai. B
KOMITAHMM JIEWCTBYET CEPBUCHBIM IIEHTP IMOJHOTO IHKJIAa, OCHAUIEHHBI COBPEMEHHBIM
00opy0oBaHHEM, KOTOPOE TO3BOJISET BBIMIONHATh TEXHHMUYECKOE OOCTY)KUBAHUE aBTOMOOWIICH,
BKJIIOYAsl TApPAHTHUIHBIN M MOCTTApAaHTHUIHBIA PEMOHT, NHMArHOCTUKY ABUTATENCH, MOKPACOYHO-
Ky30BHBIE PaOOTHI C UCTIOIH30BAaHUEM HOBEHIIINX TEXHOJIOTHUH.

B mocnennue aBa roga B KOMIaHuM HaOMI0maeTcs pocT mpoaax aBTomoOuier Hyundai
Solaris u Nissan Almera. B cBsi3u ¢ 3THM auiepckas KOMIIAHHUS CTOJNKHYJACh C TPOOJIeMOit
TEXHUYECKOTO OOCHYyKMBaHUSA TPOJAHHBIX aBTOMOOWJEH. MOIIHOCTH CYLIECTBYIOIIETO
CEPBUCHOTO IIEHTPa MePeCcTaal CIPaBIATECI C 00bEMOM 00palieHuid. DTO BEIeT K YBEIMUSCHUIO
CPOKOB OKHJIaHUSI KJIINEHTOB B OUepeH, CHIXKEHUIO KauecTBa 00CIyKUBAaHUS U, KaK CIIEICTBHE,
K MOTEpE JIOSJIbHOCTU KJIMEHTOB M YXYAIICHUIO UMHJKa KOMIaHuU. PykoBoactBoMm «Jluasnor-
aBTO» IPHUHATO PEIICHHE WHULMUPOBATh IMPOEKT CTPOUTENBCTBA M BBOJA B JKCILIyaTalHIO
HOBOT'O CEPBUCHOTO IIEHTPA.

ChopmynupyiiTe reHepaIbHYIO 11€JIh JAHHOTO TPOeKTa. Bhiaenure KpaTkoCpOYHbIC TN
npoekra. Chopmupyiite KOMIUIEKC 3a/lad, KOTOPhIe HEOOXOIUMO PEIIUTh B XOJE peau3aluu
IIPOEKTa CTPOUTENBCTBA CEPBUCHOTO LIEHTpA.

3aganue 3 CocTaBUTh 0030p HAYYHO-HCCIEIOBATENBCKOM JIUTEpaTyphl (cTareil) 1o
BOITPOCAM TE€MBI 2 U NPEJCTABUTh MUCbMEHHBIE TAHHBIE B BU/JIE:

- aBTOp, HA3BaHUE CTaThU, HA3BaHUE >KypHaia, HOMEp, o U3AaHUs;
- KkpaTkas anHoTtauus crateu (0,5-1 cTp.).
3. Iloocomogumucs K mecmuposaHuio.

Tema 3 Opranuzanus ynpasJjeHusi cTatanamMu (Gpopma MpOBEIEHHUS] — CEMUHAPCKOE

3aHSTHE, IPAKTUUECKOE 3aHATHE).
KoumponwHuvle sonpocwl 013 cobecedosanus:

1.ITo xakuM KpuTepusiM, 1Mo Bamemy MHEHHIO, CleAyeT MOAOHpaTh PYKOBOIUTEIS
craprana?

2. Copmynupyiite npuMepHbIe (yHKIIMOHAIBHBIE 0053aHHOCTH PYKOBOIUTEIS TIPOCKTA.

3.3aBucAT 1M (YHKIMOHAJIbHBIE OOS3aHHOCTH PYKOBOAMTENS NPOEKTa OT BHJIA
OpTraHU3aIMOHHON CTPYKTYpHI ypaBieHus npoekrom? Ecnu na, To kakum odpazom?

4.B uem, no Bamemy MHEHHIO, COCTOST 0COOEHHOCTH pPabOThl B IPOEKTHON KOMaHJe 1O
CPaBHEHMIO ¢ pabOTON B TPAJUIIMOHHOM (PYHKIIMOHAIBHOM HOJIpa3AeieHUun?

5.Kak ocymiecTBisieTcsi ynpaBieHUE CTapTanoM B (PyHKIHMOHAJIBHOW OpraHU3allMOHHOM

CTpyKTYype?
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6. JlaiiTe XapakTepUCTUKY TPOCKTHOW OPTaHU3AIMOHHON CTPYKTYPE.

7.B 4ueM 3aKiIIO4YaeTcs OCHOBHAs MJAEs IOCTPOCHHMS MAaTPUYHOM OpPraHU3allMOHHOMN
CTPYKTYPBI?

8.1IpoBeauTe CpaBHUTEIBHBIM AaHAIN3 JIOCTOMHCTB U HEIOCTATKOB OCHOBHBIX BHJIOB
OpPraHMU3aLMOHHBIX CTPYKTYP yNPaBICHHS IPOCKTAMH.

9.BbAENAIOT  HECKOJIBKO  TUIOB ~ MaTpUYHOM  OpPraHM3allUOHHOM  CTPYKTYpBHI.
CdopmynupyiiTe npUHIMNHAIBHOE pa3IMYMe ITUX TUIIOB.

10. B uem cMmbich npolriecca MHULMMPOBAHUs cTapramna’?

11. Ha3zoBuTe OCHOBHBIEC MPUYMHBI MHUIIMUPOBAHUS CTapTana.

12. HazoBHUTe OCHOBHBIE 3TaIbl Pa3pabOTKU KOHIEMIMY CTapTara.
IIpakmuueckue 3adanus

3ananue 1. Munnpomanepro PO Obina yTBepxkaeHa «IIporpamma co3nanus B Boctounoit
Cubupn um nHa JlampHem BocToke eawHONW CHCTEMBI JOOBIYM, TPAHCIOPTUPOBKH Ta3a W
ra30CHa0XEeHHs ¢ y4eTOM BO3MOXKHOT'O HKCIOPTA ra3a Ha peiHKM Kurtas u npyrux crpan ATm.
Koopaunaropom 1o peanu3anuv 3TOM MPOrpaMMbl  MHUHUCTEPCTBOM HazHaueHo OAO
«l"a3mpoM», KOTOpOE YIOJIHOMOYMIIO CBOIO JIOUYEPHIOI PETrMOHAIBHYIO TI'a30TPaHCIIOPTHYIO
komnanuio OOO «l'a3npom Tpancra3 ToMmck» Ha BBIIIOJHEHHE IPOEKTOB MO Pa3BUTHIO
ra3oTpaHCIOpTHOMN cucteMsl Ha Boctoke Poccun.

Bynyun skcrutyaTupyrole opranu3aiueii st Co31aBaeMbIX 00bEKTOB TPAHCIIOPTA T'a3a,
OOO [OMKHO BBINOJHHUTH 3HAYUTENbHBIH 00BEM pPAa0OOT, OCHOBHBIM W3 KOTOPBIX SIBISETCA
OpraHu3anus JESATEIIBHOCTH IIPOU3BOJCTBEHHBIX NOJpa3AcIICHuI - JMHEWHO-
IIPOM3BOJCTBEHHBIX YNPABICHUN MarucTpaibHbiXx razonposonos (JIIIYMI) wu nuneiHO-
MPOU3BOACTBEHHBIX YIpaBIEHUH MaructpaibHbeix TpybompoBomoB (JIITYMT). Cormacao
NEPCIIEKTUBHOM ITporpaMMe pa3BuTusi komnanuu «I'asnpom tpancras Tomck» B nepuon o 2020
T. IUIAHUPYETCA peann3anus 1ea0ro psaa npoektoB co3ganus HOBeIX JIIITYMI™ u JIITYMT — ot 4
70 10, B 3aBUCUMOCTH OT BEIOPAHHOTO CLIEHApUSI.

CymectBytomas opranu3anrontas crpykrypa OOO «I'azmpom TpaHcraz Tomck»
peanu3oBaHa B TMHEHHO-(QYHKIIMOHATBEHON (hopMme. {11 BHIOTHEHUS IEPCIEKTHBHBIX MTPOEKTOB
BO3MOYHBI BApUAHThI (JOPMHUPOBAHUS:

e paboYMX rpynm U3 COTPYIHHKOB JIMHEHHO-(YHKIMOHAIBHBIX OPa3ICIICHU;

e MAaTPHUYHOU CTPYKTYPBI YIIPABICHHS IPOCKTAMH.

B uvactHocTH, B npoekrte coznanus CaxanuHckoro JIITYMT ucnonbp3oBanack JTMHEHHO-
(YHKIMOHANIbHAS CTPYKTypa OpraHM3allud YIpaBJIEHHs IPOEKTOM, M 4ero Obuia
chopmupoBaHa paboyas Tpynmna M3 BBICIIEIO PYKOBOJCTBA U PYKOBOJUTENEH JMHEHHO-
¢ynkuoHanpHbIX nonpaszaeneHuit OO0 «l'a3npom Tpancraz Tomck». Kaxaplil unen paboueit
IPYNIbl COIMIACHO C(HOPMUPOBAHHOMY M YTBEPXKIEHHOMY IUIAHY SBISUICS OTBETCTBEHHBIM 3a
peanu3anuio KOHKPETHBIX MEPOIIPUATHI B OIPEEIIEHHBIN CPOK.

AnbTepHAaTUBOW OpraHM3allld MPOEKTHBIX Pa0OT MO ONUCAaHHOMY BapUaHTy SIBISETCA
OpraHM3alys MATPUYHON CTPYKTYpPBl YIPABIECHUS POEKTOM.

Cdhopmynupyiite nepedeHb MEpONPHUATUH JUIsl peaau3alMd MaTPUYHOM CTPYKTYpPbI
ynpasieHus: npoektoM cosnanusi CaxamuHckoro JIIIYMT. [laiite nmpeaioXeHUs MO COCTaBy
IIPOEKTHOM rpynmnsl. [IpoaHanusupyiTe JOCTOMHCTBA U HEOCTATKH ABYX BO3MOXHBIX CTPYKTYP
yIpaBJIEHUS TaHHBIM IIPOEKTOM.

3adanue ons camocmosmenvHol pabomoi:

1. Iloozomosumucs k cobecedo8aHuro.

2. Buinoanums npakmuyeckue 3a0aHUsL:

3aganue 2. IlpoexkT pa3pabOTKHM MPOTPAMMHOTO TMPOAYKTA, MPEAHA3HAYEHHOTO IS
YIPaBIEHUS NEPCOHAIOM, NTOAXOANI K YCIIEHIHOMY 3aBeplleHuI0. B teuenue 1,5 ner crapmmii
IpOrpaMMUCT paboTall B TOM MPOEKTE U ObLI BecbMa J0BOJIEH paboroil. OH okazaics cpenu
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JIOJIeH, KOTOPBIE €ro MOHUMAJIU U KOTOPBIX IIOHUMAJI OH. PyKOBOIMTENb MPOEKTA CyMEN CO3/1aTh
KOMaHJy, B KOTOPOW TapMOHHMYHO MPUCYTCTBOBAI IyX HE(POPMAaJIbHOIO COTPYIHHYECTBA WU
YETKOI'0 NMOHWMAHMS CBOEH OTBETCTBEHHOCTH 3a IMPOEKT. DTO IMOCIYKUJIO OJHOM W3 NPUYHH
ycrexa MpoeKTa — OH 3aBepIIalics B CPOK U € AKOHOMHEW Oromkera B 23 Thic. qoul. Ho B
0’)KMJIaHWHM OKOHYAHUS MPOEKTa Y OTACNIbHBIX YJEHOB KOMaH[bl CTAJI0 HAPACTaTh HETaTUBHOE
OTHOIICHHE K JaHHOW pabGore. Ha onHOM U3 COBEHmIaHMH CTapIIUMK MPOTPAMMUCT PELIUII
MIOCTaBUTh BOIIPOC O CBOEH cyab0Oe mocie 3aBepiIeHus IPOeKTa.

Crapumuii nporpamMMmucT: «Yepe3 HECKOJbKO HEJeNb 3aBepllaeTcsl 3Tal OMNbITHOMN
SKCIUTyaTallid Halled CUCTEMBI, U MPOEKT 3aBEpUIMTCS. BMecTe ¢ MpOEKTOM HCYE3HET U €ro
KoMaHaa. MeHs 3T0 0YEHb CUIIBHO OTOPYaET».

PykoBogutens mpoekta: «JleiCTBUTENbHO, B yCHEXE €CTh HEKUM TOPbKUWA OCaJOK.
YecTHO TOBOPS, sI HE MOTY TapaHTUPOBATh Te€OE, UTO B CIEIYIOIIEM IPOEKTE MBI OyaeM paboTaTh
BMecte. Ho naxke ecnm 3T0 M MPOM30MAET, TO MHOTME M3 KOMaH[bl BCE K€ MONAayT B Ipyrue
OPOEKTHI. S Tymaro, YTO CHIILHO OTOpPYaThCs 10 3TOMY IOBOAY He CTOUT. Bee OyeT HopManbHO.
B Hamell KOMIAHWM CIOXWJIAch XOpOLIas CUCTEMA YIPABIEHUS IPOEKTaMHU, KOTOpas
o0ecrieynBaeT CO37aHMEe HOBBIX YCHEUIHBIX KOMaHJ MpoeKToB. UTo Kacaercs TeOsl, TO 51 TOTOB
Oyny B3sITh TeOs B CBOIO HOBYIO KOMaHIy WUJIM PEKOMEHJI0BaTh OJIHOMY M3 CBOUX KOJUIEr. XOTs,
MOBTOPSI0, HUKAKUX FapaHTHH 1aTb HE MOTY».

Crapumii nporpammuct: «HoBast komaHga — 3TO Bcerja HeomnpenesieHHoCcTh. Co3naHue
KOMaH/1bl BCEr/la TOHKHI mporiecc. 31eCh MOKET BCE UCIIOPTUTH OJJUH YEJIOBEK, KOTOPBIM 10 TEM
WIM MHBIM [IPUYMHAM HE MOJKET BIUCATHCS B CKIIAJBIBAOILYIOCS OPraHU3ALMOHHYIO CTPYKTYPY.
Ho ne sto camoe crpamHoe. S roroB paborate B HOBOM mpoekre. Ho MeHs Oosblie myraer
BO3BpalllecHWEe B OTHEN B KaydecTBe (PyHKIMOHAIbHOrO paboTHHMKAa. B Xxoxe mnpoekra s
OKOHYATEJIbHO YTPAaTWI Kakue Obl TO HU OBUIO CBSA3M C MOMMHM OBIBIIMMH Kojuieramu. B nByx
Cllydasix sl JeWCTBOBaJl OTKPOBEHHO MPOTHB HMX, HO 3TO ObUIO B HMHTepecax mpoekrta. [lo-
IpyroMy s He MOr nocTynutb. llpencraBnisito, kakoil NpueM MHE OKaXyT B OTIEINE
MHGOPMALIMOHHBIX TEXHOJIOTHII.

[locne coBemanus crapumieMy MPOrpPaMMHUCTY MPEACTOSUIO OTIAAWUTh OTIEIbHYIO 4acTb
IIPOrpaMMBl, 110 KOTOPOH OBLIN BhICKa3aHbl HEKOTOphIE 3ameuanus. [locne Tpex nHel paboThl OH
3agBUJI PYKOBOAMTENIO TPOEKTa, 4YTO OH OOHApyXWi1 B THporpaMme Ooiee cepbe3Hble
HEJOCTaTKH, HEeXeIN OOHapy>KeHHbIE BO BpeMs ONBITHOW aKcIutyatanuu. [locne obcyxnenus
BBISIBIICHHBIX HEJIOCTATKOB C OCTAJIbHBIMH WJICHAMU KOMaHBI IPOEKTa ObLIO NMPHHATO PELICHHUE
00 OcTaHOBKE Mepefaud MpOorpaMMbl B OMBITHYIO SKCIUIyaTallMi0 U BO30OHOBIEHUHU paboOT MO
nporpaMMupoBaHui0. [IpoekT OB 3aBepIIeH C OMO3JaHHEM Ha 8 MECAIleB M MPEBBLIIICHUEM
oroketa B $75 ThIC.

Oxapaktepu3yiiTe cyTh MpOOJIEMBbI, ONMUCAaHHOW B TPUBEICHHOW BBIIIE CHUTYallUU.
[Ipennoxure crnoco0 mnorameHus: pyKoBOJUTENIEM MPOEKTa HEraTUBHBIX TEHACHLUN B pa3BUTUU
KOMaH/IbI.

3ananne 3 CocTtaBuTh 0030p HAy4YHO-HCCIIEIOBATENIbCKOW JUTEpaTyphl (crared) 1o
BOIIPOCAM TE€MBI 3 U MPEJCTABUTh MUCbMEHHBIEC JAHHBIE B BU/IE:

- aBTOp, Ha3BaHME CTaThH, Ha3BaHUE KypHasa, HOMEp, IO/ U3/IaHus;
- kpatkast anHoTanus crateu (0,5-1 ctp.).
3. Iloocomosumucs kK mecmuposaHuro.

Tema 4 IlnanupoBanue u pa3padorka craprana (dpopma MpoBEACHUS — CEMUHAPCKOE
3aHATHUE, TPAKTUYCCKOE 3aHATHE).
Konmponvnvie sonpocwi 0ns cobecedosanusi:
1. TToyemy, mo Bamemy MHEHHUIO, HEOOXOIMM IUIaH cTapTana’?
2. Yto Takoe CTpyKTypa pazouenus padot?
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3. VKaxuTe OCHOBHBIE 33/1a4M KaJIEHJAPHOTO INIAHUPOBAHUA.

4. Kak MOKHO COKpaTHUTh JUINTEIBHOCTh CTapTana?

5. Kakue rpaduueckne MeToapl KaJleHIapHOTO IIaHupoBaHus Bel 3HaeTe?

6. Kak Hanmuune neuIMTHBIX PECYPCOB MOXKET MOBJIHSITH HAa PACIIMCAHUE CTapTana.

7. Bam mopyuwimn chopmupoBaTh 0a30BBIM IJIaH TIO CTOMMOCTH. KakoBbl Bamm

nencTBUa?

8. C moMoNIpI0 KaKuX METOJ0B MOXHO OIIEHUTh CTOMMOCTh cTapTara?
Ilpakmuueckue 3a0anus
3amanme 1. 1 ceHTa0ps kaxmoro roga pykoBoAcTBO AO «XXX» mpucrymaer K

dbopMupoBaHUIO OIOKETa TIPEANpHUITHS HA cleayromui roa. [Iporecc cocraBneHus Oromxera
BKJTIOYAET OTEPAIMH, TTOKa3aHHBIC B TAOJIHIIE.

Onepauua MpeawecTBYOWME DNEPaLLXMK Bpema, Hegenax
A — OUEHKE cTaEok sapaboTHOR Nnatel - 2
B - pazpaboTka NporHoOs0E poiHKS - 4
C - onpejensHye Led Npogam - 3
D - GoaxeTHpoEaHKe oBbeMa Npogax B ]
E - GHAXETHPOEIHHE BHIPYYKK C, D 1
F — GHAXETHPOBaHHE NPAMbIE HILEpHEK A, D 3
G - ouEHKE 00BEMOE NPOMEECACTES [n] =)
H - GHAMETHPOBAHHME HaKNagHbIX DACKOL0E 2 4
I - BHOAXETHROBaHME TPYAOEDBX DECYRCOE A, G 2
J - BHAMETHPOESHKE ChipbA i3 3
K — GHAXETHPOEAHME KaNMTaNbHbIX BENOXEHMA [ E
L - cOcTaENEHME NPOrHOSHBR hopM OTYETHOCTH E,F,H I, 1 K 1

[MocTpoiite cereBoii TpaduK, OTPAKAIOIUN IMOCIECIOBATEILHOCTh  BBITIOJTHCHHS

OTiepalnyii, BKJIIOYEHHBIX B TIOATOTOBKY Oromkera. OIICHHTE BO3MOXHOCTH BBIMOJTHEHUS
mporecca cocTaBieHus OrKeTa B TeueHue 17 Hemenb. YKaXKHUTE OMepaIuy, 3a c4eT KOTOPBIX
MO>KHO, TIO BallleMy MHEHHIO, COKPaTUTh BpeMs Ha (hOpMHUpPOBaHKE OO/ KETA.

3ananue 2. B HacenenHoM nyHkTe XXX mpoxuBaeT 265 cemeid, npu 3ToM 99 cemeil UMeroT
JeTe  JOWIKOJIBHOTO M MJAAUIEro IIKOJIBHOrO Bo3pacta. I[losToMy anMuHUCTpanuei
HACEJICHHOTO IMYyHKTa MPUHATO PEIICHHE O peaju3alli IPOEKTa CTPOUTEIHCTBA JETCKOU
WUTPOBOM TUIOIIAIKH.

OcHOBHBIE BUIbI PACXOJI0B IO MPOEKTY:

l.

2.

Byxrantepckoe CONMPOBOXKICHHWE TPOEKTa TI0 JIOTOBOPY T'PayKIaHCKO-TIPABOBOTO
xapakrepa — 13800 pyOmneii.
IOpunudeckoe CONMPOBOXKACHWE TPOCKTa IO JOTOBOPY TI'PaXKITaHCKO-TIPABOBOTO
xapakrepa — 16800 pyoineii.
[ToaroToBka TEppUTOPUM TOJ CTPOUTEIHCTBO TUIOMIAIKU (3aChIlIKa sSM, BHIPABHUBaHUE
TJIOILAIKH, OTPaXKICHUE).

1. Omnara tpyaa 100 ger*gac — 11200 pyOsei.
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2. Ilpumobperenue necyanoro rpynra — 8000 pyoOeit.
3. TIpuobperenue nuiomaTepuanoB i orpaxaeHus — 15950 pyoOaeii.
4. VYcraHOBKa M HajaJKa HWIPOBOTO KOMIUIEKCA M OTHEIBHBIX JJIEMEHTOB JETCKOM
TUTOIIAIKH
1. Omnara tpyaa 150 gen*yac — 16800 pyosei.
2. TlpuobpereHne 0a30BOM KOMIUICKTAlIMA WIPOBOTO KOMIUIEKCA U OTAEITBHBIX
3JIEMEHTOB JETCKOMW IIOMIAIKK (IETCKUH UTPOBOM KOMIUICKC, KapyCesb, KayeH
Ha npyxuHe «/[Kum», kauenu ogHOMecTHbIe, ckamelku 2 mt.) — 167040 pyoneii.
5. CTpouTenbCcTBO OECEIKH U MTECOYHHITBI.
1. Omuara tpyna 150 yen*uac — 16800 py0ieii.
2. Ilpuobperenne marepuanoB (mpodracTmi, Opyc, m0CKa 0Ope3Has, CTOJOBI) —
36050 pyOmeii.
6. bnaroyctpoiicTBo Tepputopuu aerckoit momanku 100 gen*qac — 11200 py6aei.
CocraBbTe pecypcHblil 1aH npoekrta. Chopmupyiite cMeTy U 6a30BbIi IJIaH CTOUMOCTH
MIPOEKTA.
3aoanue ons camocmoamenvHou pabomol.
1. Tloocomosumucsi k cobecedosanuro.
2. Beinonnumu npakmuyeckue 3a0anusl:
3amanue 3. [IpemnokeH K peanu3ariii MPOSKT MOWKH aBTOMOOWMIICH, pacCUMTaHHOW Ha
OJTHOBPEMEHHOE O0CITy>)KUBaHHE JBYX MamuH. [ mpoekra pazpaboran OM3HEC IUIaH, KOTOPBIH
BKJIIOYAET CIEAYIOIINE CTaTbU HaYaJIbHBIX 3aTPart:

CraTbM 3aTpaT CymMmMa, pybnei

PEMMCTPALMA MHAWEWLYANEHOMD NPEANPHHAMATENLETES 10000

OnNaTa NPOEKTHOM OPraHW3aunk 3a AckHa 20000

ONNaTa 34 COMMECOESHHE SCKHES MyHHUWMNANEHBIMKM M CNELMaNEHBIMKM CYxGaMKH ropoaa 5000

OnNNaTa NPOEKTHOM OPraHKsaUMi 3a NONHBIA paBouxi NpoekT 500000

ONnaTa 3a BuEYY TEXHHUBCKHE YENOEMA ANA H3UaNa NNOEKTMPOBAHKMA (Fasnead Cnyxba, SHEPrOCHAGH AW AA OPraHHsalHA, BOADKEHAN, KafenbHbIe CETH, MOCNOKHAAZOR H AR ) 15000

ONNaTa IeMNeyCTPOMTENLHOM DPraHn2augmlK 23 OhopMNeHMe AOKYMEHTOR H3 OTEQA 22MNH 30000

MNoAroToOEMTENEHEE PA00TE HA CTPOMTENLRHOA NNOWaAKE (YCTEHOBKS OrpaxgeHis, NOAENA KOMMYHHKILMA 0 ap.) 250000

CTPOMTENECTED 243HUA 3BTOMORKKM FO00000

MNpuofpererve 0B0pyA0EaHHA (3BTOMATE ANA MOAKH <Kepxkep», NLNECOCk, CHCTEMa ANA OYMCTHM BOAL, MHEEHTapL, Mefent AnA NepcoHana, CaHMTapHo-TexHudeckoe oBopyaoBaHHe) 406000

MoHTax 0BOpyYAOEaHMS B NOMEWEHHH 20000

OrhopMNeHWE 40KYMEHTALKK N0 BBOAY 00BEKTa B IKCAAYaTauHm 20000

FaKYNKa PACKOAHEX MATEPManoE (WamnyHb, aBTOKOCMETHRE, 0BTHPOYHEI MaTepran) 20000

3aKynka cneyoaexasl 12500

APEHAHAR NNATa 33 SEMK0 H3 NEpKOog CTPOHTENsCTES 100000

33TPaThl Ha pEKnaMy 20000

[TogroroBeTe rpaduyeckoe mpeAcTaBIeHUE CTOUMOCTH TipoekTa. Cdopmymupyiite
MPCAJIOXKCHUA 1TO CHUKCHHUIO CTOUMOCTH.

3aganue 4. PykoBogctBo OO0 «XXX» MNPUHSIIO penieHHe O MPOBEACHUHU TEHAEpAa Ha
PEMOHT W MOJIEPHHM3AIMIO TEXHOJOTHYECKOro o0opymoBaHusi. OCHOBHBIE padOTHI, KOTOPHIS
HE0OXO0JMMO MTPOBECTHU B XOJI€ OpraHu3alluu TeHIepa, IPeICTaBIeHbl B TaOIuUIIe:
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PafioTol MNMpoAOAXKTEABHOCTb, AHK Mpeabiaywre paboTol

4 — H3ZHaYEHWE OPraHKsaTopa Toproe 3 -

B - hOPMHPOBAHHE TEHAERHOMD KOMHTETS 6 &

C - nyfnrkaums ofbAENEHUA 0 TEHAERE 7 B

D - pazpafoTia TEHAERHOH 4OKYMEHTELMK 60 B

E - pacchinka NpHrNaweH i yUacTHHKSM TEHREPS a3 B

F - chop odept 10 C,DE

G = 2AKMNOYEHME KOHTPAKTaE C KOHCANTHHIOBOH trpMoi 5] F

H - NpedBapHTENEHan oueHKa odepT, BOSBPAT MX Ha A0paBoTHy W cOop OTHOPPEKTHROBSHHER DhepT 12 F

1 - akcneptrsa odepT 20 G, H

K — MPOEEAEHHE TOPMOE W SaKNKYEHWE KOHTRAKTS g 1

3ananne 5 CocTtaBuTh 0030p HAy4YHO-HCCIIENOBATENIbCKOW JUTEpaTyphl (crareif) 1o
BOIPOCAM Te€MbI 4 U NPEACTaBUTh MMCbMEHHbIE JaHHbIE B BUJIE:
- aBTOp, Ha3BaHME CTAaThH, HA3BaHHUE KypHAJIa, HOMEp, TOJl H3/IaHus;
- kpatkast anHoTanus crateu (0,5-1 ctp.).

3. Iloocomosumucs Kk mecmuposaHuro.

Tema 5 Ounenka >¢dexTuBHOCTH cTapTrana (popma MpoBeIEHUS — CEMHHAPCKOE

3aHSTHE, IPAKTHUECKOE 3aHSITHE).
Konmponvnvie sonpocwi 0ns cobecedosanusi:

HazoBute ocHOBHBIE BB (D (DEKTHBHOCTH CTApTAIIOB.
[epeurcnuTe OCHOBHBIE MPUHIUIIBI OLIEHKU 3(PPEKTUBHOCTH CTAPTAIIOB.
UTo Takoe «AeHEXHbIE TOTOKU POEKTa»?
JJ1s 9eTo HeoOXOAMMO TIPOBOJIUTE OIIEHKY SKOHOMUYECKOU 3(h(hEeKTHBHOCTH TIpOeKTa?
Kakue meTozp! o1leHKH SKOHOMHYECKOH 3 (eKTUBHOCTH MpoekTa Brl 3HaeTe?
[louemy mpu oOIEHKE HKOHOMHYECKOW A(P(PEKTUBHOCTH TMPOEKTa HEOOXOIUMO
JUCKOHTUPOBATH JCHEKHBIE TIOTOKN?

7. Kak BbIOMpaeTcsi CTaBKa JUCKOHTHUPOBAaHUS IPU  OLIEHKE HKOHOMHUYECKOU
s dexTrBHOCTH TIpOEKTa?

8. YkaxuTre JOCTOMHCTBA M HEJAOCTAaTKM M3BECTHBIX BaMm MeTOI0B  OIEHKHU
9KOHOMHYECKOH 3(PPEKTUBHOCTH MTPOEKTOB.

Ipaxmuueckue 3a0anus:

3amanue 1. MHBecTop cTOMT mepen BHIOOpOM MeExIy mpoekramu A u B, B pesynbrare
peanu3anyy KOTOPhIX MOKHO MPOM3BECTU OJIMH U TOT XK€ MpOoXyKT. Omnpenenute, UCIONb3Ys
CTaTHUYECKHE METObl OLEHKU, KaKkoil mpoekT 3 dekTuBHel. VcxoqHble NaHHbIE MPUBEICHBI B
Tabnuue:

S e
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NMokazarens A B
O&berM MHEECTHLMA, Toic, pyG, 100 000 1Z0 000
OxmaaeMbli CPpOK IKCNAYaTaukKn NpoexkTa, net =) <+
Boipydrka oT peanHaagki Npogyruke, Toic, pyh, a0 ooo 70O ooo
2aTpaTthl H3 NPOMSE0ACTED WM PEaNH2aUHKD NPOAYHELKMH, Teic, pyd, 45 000 L2 ooo

3aoanue ons camocmoamenvHou pabomol.
1. Tloocomosumucs k cobecedos8arnuro.
2. Beinonnumu npakmuyeckue 3a0anusl:
3amanne 2. upma nokymaer HOBYIO TexHUKY 3a 440 000 ThIC. pyO., 3aTpaThl HA MOHTAX
— 32 000 TeIC. py0. OXMIaeMast yucTasi IpUOBLIH MO TOAAM TOJIE3HOTO UCTIOIB30BAHUS U CyMMa
aMOpTH3alliy TIpUBeIeHb B Tabmuie. OmnpenenuTe Cpok oxymaeMocTH (0e3 ydera (axrTopa
BPEMEHH).

oAb AMOPTHZALMA, ThiC. pyb. YucTtaa npybbinb, Thic. py6. YUCThIH NPUTOK ABHEMHBIX CPEACTE, ThiC. py6.
1-# 24400 729a0 167360
2-i 94400 103360 197760
2-A o4400 123760 228160
4-i 94400 164160 258560
E-A 24400 164160 258560

3amanue 3. CocTaBUTh 0030p HAyYHO-HCCIENOBATENbCKOW JHUTEpaTyphl (cTareil) mo
BOIIPOCAM TEMEBI 5 U TIPEJICTAaBUTh MMCEMEHHBIC TAHHBIC B BUJIC:
- aBTOp, Ha3BaHUE CTAThH, HA3BaHUE JKypHAJIa, HOMEP, FOJl H3/IaHuS;
- KkpaTkas anHoTtanus crateu (0,5-1 cTp.).

3. [loocomosumucs Kk mecmuposanuio.

Tema 6 IIpoexkTHble pucku (dhopmMa MNpOBEAEHHS — CEMUHAPCKOE 3aHATHE,

MPAKTUYECKOE 3aHATHUE).
KoHTposbHbIe BOIIPOCH! A7 coOece10BaHUS:
Urto Takoe puck?
B yem 3akioyaercs pa3HUIa MEX/1y PUCKOM U HEONPEAETICHHOCThIO?
OObsicHUTE CBA3b MEXKIY HEONPEAECIEHHOCThIO U PUCKOM.
Kakue noaxo/ipl HCHOAB3YIOTCS AJIS KIACCU(PHUKALIMA PUCKOB?
OxapakTepu3yiiTe OCHOBHBIE METOIBI AaHAIM3a PHCKOB.
Kakue meTospl pearupoBaHMs Ha pUCKH MCIIONIB3YIOT KOMIAHUN?
Uro Takoe CTpaxOoBaHWE PUCKOB M KaKMM 00pa3oM MOKHO HCIIOJIB30BATH 3TOT METO/I
pearupoBaHus?
8. Kax ucnonbp3oBaTh pacnpeeieHe pUcKOB MEK/y y4aCTHUKaMHU cTaprarna’?
IIpakmuueckue 3a0anusi:

3aganue 1. [IpoekT co3manus cenuain3upoBaHHON (IOTUIIUU JIJISl APYCHOTO MTPOMBICTIA

JIOHHBIX 1TOpoJ pbIO. Llensamu peanu3anuy NpoeKTa sIBISIOTCS:

Nk LD —
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e CO3JJaHME CICIHAIN3UPOBAHHOW  SPYCOJIOBHOM (ioTHIMM B paMKax €IMHOTO
OPEANpUATHS B IENAX Pa3BUTUS MPHUOPEKHOro puiOonoBcTBa B 30HE N M HOXHBIX
OCTpPOBOB;

e  TPOMBIIIICHHBIH JIOB €KET0JHO HEIOUCIIONbB3YEMbIX 00BEKTOB MOPCKOT'O IIPOMBICIIA;

e W3YyYCHHE, HKCIIEPUMCHTAIBHBI M MPOMBIIUICHHBIH JIOB TOJHOCTBIO HEHCIOIb3YEMBIX
paHee 00BEKTOB MOPCKOT'O IIPOMBICIIA;

e BBIIYCK BBICOKOKAYECTBCHHOW pPBHIOHOW MPOAYKIMH HAa YPOBHE MEXIyHapOIHBIX
CTaHJApTOB;

e Ppa3BUTHE B3aMMOBBITOJHOTO MHApTHEPCTBA CO CTpaHAMU A3HATCKO-THXOOKEaHCKOTO
peruoHa;

e HMHTETPAysl B MEKITYHAPOAHYIO CHCTEMY MAapKETHHTa PHIOHBIX MTPOTYKTOB;

e cosnanue He MeHee 250-300 TONmOTHUTENbHBIX pAa00YUX MECT.

B Xxozme mpennHBECTHIMOHHOTO aHanW3a OBUTH BBISBICHBI PUCKH W OIPEICICHBI MEpPBI HX

NpeayTpexkaACHuUs, IPEICTAaBICHHBIE B TAOIUIIE HUKE.

Pich OUEHKG JACKDE, HEgblTRBATEAEHA

T CylH )02 TR TpApOIBGK e CYERB3HIE Y8 B Skl CTIi) KTt

Vet ool CSLTDGIEIGHA FBDT W GRUTE| JORERE 58 ORIOOHATVEN K DALEDATeH JIOEHE HEHSHEARON YT b SR EHOIBEHICIE C NOHGHTa EAGEMN 3H0SLENAR W CIODNTENLCIED 02 H Ha4nE GSIGRLIN TIET3 b
Gagecypocs & nepvog deforans moenna OCHCBE OTOBODE 0 POUREDHYE TENHTE© JETH0T3HSHIcH T puSunuacrey Mowcanuis 20

TURACTOETA VO IO TOONENE OGN M ST

COBEHIE 308, B33 TR0 K3 YCIR05 000 B Facae ONCAR C TEQERDL0H TBSTCTEEHHOCTH O DACKSN 1T MACGEELE K PORYRGTEnE
HETEDHTAL TSHA-BCHH T

MHWHL\HUHHM AEWL\MUHHW HBanHTl JHCRH ﬂpHMEHEHME B KOHTREKTaK MOCTABKH TDORYA LI BEMTHAY W MR THBATHOTHE OrOBOIOK, ﬂpMMEHEHME TN qlb)UWEpEHb\X CAenK

TR e TE04343b435 ENVCTIZLHR LY B OROLSEAOH 018  POCARRyLEH pEmcToaiel & O, By

3adanue ons camocmosmenvHol pabomoi:

1. Iloocomosumucs k cobecedo8aHuro.

2. Buinoanums npakmuyueckue 3a0aHUsL:

3amanne 2. CryneHueckoe oObenuHeHHE «JIIOOMMBI TOpo» MOATOTOBMIIO TPOEKT
co3manus kade «YHHBepcUTeTcKOoe». l[lpeamonaraercsi, uto Kade cTaHET MECTOM OTIbIXa
MOJIOJICKHU. 31eCh IUIAHUPYETCS MPOBEICHUE CTYIACHUSCKUX MEPONPUATHH, MPOMOAKIIHA,
mactep-kiaccoB. Kade mianupyercs o0OpyaoBaTh HEOONBIIMM KHHO3aJIOM M WHTEPHETOM.
CoriacHo MpoeKTy OHO paccunuTaHo Ha 70 MOCa0YHBIX MECT.

B kade mmanupyercs MMPOKUI acCOPTUMEHT OJTt0]] (TIEpBbIE U BTOpBIC OJII0/A, XOJIOIHBIC
ropsSYre HAIWTKH, CaJaThl, MOPOXXKEHOC U KOKTCWIIH, ICCepThl, KOHIUTEPCKUE W3IEIHS,
CBE)KEBBDKATBIN COK).

WNHBecTUIIMOHHBIE 3aTpaThl HA MPOEKT COCTAaBIAIOT 3,8 MuIH pyoOseil. B Hacrosimiee Bpems
OCYIIECTBIIICTCS TIOUCK WHBECTOPOB ISl PeaM3alii JaHHOTO MPOEKTa U MOJA00p MOMEUICHHUS
TS Kade.

[ToaroToBbTE MJIaH yIPABJICHUS PUCKAMH 3TOTO TIPOCKTA, YKa3aB B HEM:

- KpaTKyI0 XapaKTePUCTHKY KaKJIOTO PUCKA;

- TUT PUCKA B COOTBETCTBUHU C U3BECTHBIMHU KJIACCUDUKAIUSIMU;

- HICTOYHHK WJTU TIPUIUHY PHCKa;
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- XapakTep MPOSIBICHUS PUCKA;
- OIICHHBAEMYIO BEpPOSTHOCTh PUCKa;
- OIICHKY TIOCJICJICTBHIA (B CTOMMOCTHOM BBIP@)KCHUH) B CITy4ae HACTYTUICHHS.
3aganue 3. CocTaBuUTh 0030p HayYHO-HCCIIEAOBATEIBCKOW JIMTEpATyphl (cTaTeil) 1o
BOIIPOCAM TeMbI 6 U IPEACTaBUTh MMChbMEHHBIC JTAHHBIC B BUJIC:
- aBTOp, Ha3BaHUE CTAaThH, HA3BaHHUE JKypHAaJla, HOMEp, F0Jl U3/1aHus;
- KkpaTkas anHoTtanus cratbu (0,5-1 cTp.).
3. Iloocomosumucs Kk mecmuposaHuro.

Tema 7 ®uHaHcupoBaHue cTaptana (dopma NpPOBEIEHUS — CEMHHAPCKOE 3aHATHE,
MPaKTUYECKOE 3aHITHE).

KoHTtponbHbIe BOIIPOCH A7 coOece10BaHMs:

1. Kakue ucrounuku puHaHCUPOBaHUS MPOEKTOB Bhl 3HaeTe?

2. B yem mnpeumyIiecTBa M HEJOCTAaTKH HCIIOJIB30BAaHUS COOCTBEHHBIX M 3a€MHBIX
CcpencTn?

3. Ilepeuncnure  OCHOBHBIE  NPEUMYINECTBA M HEAOCTAaTKM  AKIMOHEPHOI'O
(bMHaHCUPOBAHUS MTPOCKTOB.

4. B xakux opMax MOKET OCYILIECTBIATHCS KPEAUTHOE (PMHAHCUPOBAHHE IPOSKTOB?

5. Kakyto posib urpaet Tu3uHr B PUHAHCUPOBAHUH MPOEKTOB?

6. Kakue npoexTsl, mo Bamemy MHEHHIO, MOTYT (PMHAHCHPOBATHCS M3 OIOJKETHBIX
HCTOYHUKOB?

7. B deM 3akirodarorcs crnienupuueckue 0COOCHHOCTH MPOSKTHOTO (PMHAHCUPOBAHUSA?

8. Kakue cymecTtBytoT (hopMBbI TPOCKTHOTO (PMHAHCUPOBAHUS?

IIpakxmuueckue 3a0anusi:

3aganue 1. I'pynma kommanuii XXX ocHoBaHa B 2004 r. Ona 3aHuUMaeTcs
IPOM3BOJICTBOM TO(PHUPOBAHHOW YMAKOBKM W3 KapToHa. B coctaBe rpynmbl KOMIAaHUN —
HECKOJIBKO IPOM3BOJCTBEHHBIX, @ TaK)K€ 3arOTOBUTEIbHBIX M COBITOBBIX MpPEINpPUATHI B
Mockse, Cankr-IlerepOypre u npyrux ropogax Poccuu. Komnanus He sBnsieTcs myOIMyHON.

Heckonbko neT Ha3ag COOCTBEHHUKHM U MEHEDKEPhl PEUIMIN pPealn30BaTh IMPOEKT
CTPOUTENILCTBA HOBOTO OyMaskKHOTO 3aBojia B LleHTpanbHOl Poccun (mocraBiiyuka BTOPUYHOTO
ChIpbsl). PaccMaTprBanoch HECKOJIBKO BApUAHTOB (DMHAHCUPOBAHMSL:

l. CoznaHne COBMECTHOTO NPENNPUATHS C KOHKYPEHTaMHM (OHU TOXKE SIBISAIOTCSA
HOTpeOUTENSIMU BTOPUUYHOTO cbipbs). IIpeanonaranock co3ganue mpoekTHON (GupMmbl, KOTOpas
ObI MOJTy4asga MHBECTULIMU M HAa HUX OCYILECTBIISIa CTPOUTENLCTBO 3aBoja. OHAKO IeperoBOphl
HE YBEHYAJIUCh yCIIEXOM.

2. [IpuBneueHne CHUHIUIMPOBAHHOTO (UHAHCUPOBAHUS 4Yepe3 MEeXITyHapOoIHbIE
oprauuzanuu — IPC (International Finance Corporation — MexnyHapoaHass (uHaHCOBas
kopropanus) uiu EBRD (European Bank for Reconstruction and Development — EBponefickuii
0aHK peKOHCTpyKIMH U pa3Butus). Hambomnee mmomotrBopHo meperoopsl num ¢ [FC, xoTopas
Obula TOTOBAa HMHBECTUPOBaTh B MpOoeKT 15%, a ocrtaipHOE (MHAHCHPOBAaHHE IPHUBIEYL B
dbopmare cuHIUIMPOBAHHOTO Kpeauta. Ho B cBsizu ¢ (uHancoBeiM kpusucom 2008 r. IFC
OTKa3ajach OT y4acTus B cAelke. KpenuToBanue oT NapTHEPOB OpraHU3alii TaKKe COpPBajOCh,
MIOCKOJIbKY B CHHJIMKAT BXOJMJIM HECKOJIBKO €BPONEHCKUX OAHKOB, CEPhE3HO MOCTPAAABILNX B
TOT IEPUOJ, U PAJ KPYIHBIX €BPONEHCKUX MIPOU3BOJUTEINIEH, TAKKE MOTEPSABIINX CBOU IMO3ULIAN
B KpHU3HC.

Tem He MeHee, ObUIO PELICHO HE OTKAa3bIBATHCS OT MPOEKTA, HO MEPECMOTPETh €ro
MacmTald, CpPOKM peanu3allii W HM3BICKAaTh Jpyrue WCTOYHHUKH (QUHAHCHUpoBaHHA. Macmtad
npoekTa OblT yMeHblIeH (10 3 mipx py0.), TeXHUUECKas JOKyMeHTalus nepecmorpena, u I'K
XXX cmoriia CKOHIEHTPUPOBaTh 0KoJI0 25% HeoOXoauMbIX HHBeCTULIMH. OHAKO HEOOXOAMMO
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ObUI0 HaiiTh ocTaBiuecs 75%, MpU AJIUTEIBHOM CPOKE peaju3aluu MpoeKTa (OKOJIO BOCHMU
JIeT).

[Tockonpky 'K XXX He siBaseTcss myOIWYHOM, IPUBJICYCHUE CPEACTB ¢ (PMHAHCOBOTO
pBIHKA Ui Hee MpOoOJIEMaTHYHBIA U JIOJITHH Ipolecc, TPeOYIOUMi cepbe3HbIX W3MEHEHHH B
CTpykType OusHeca. [loaToMy B KayecTBE HCTOYHHUKOB (PUHAHCHPOBAHHS paccMaTpuBajioCh
(¢uHAHCUpOBaHHE Yepe3 OSKCIIOPTHOE KpPEIUTHOE AareHTCTBO, IPHUBICYEHUE OaHKOBCKOTO
KpEeAMTa, a TaK)Ke KOMOMHAIIMSI 3TUX UCTOUYHUKOB.

Yepes skcnioptHOe KpeauTHoe areHTcTBO (ECA) HampsiMyio MOXHO Npo(rHAHCUPOBAThH
CTOUMOCTb 3aKyHaemMoro o00pyA0BaHuUs, YTO COCTaBII0 OK0JI0 60% OT MHBECTULIUH B TIPOEKT.

OcrtanbHOe (PUHAHCHPOBAHUE OCYIIECTBISLIOCH B (popme mpuBiedeHus kpeaurta. [Ipu
9TOM, BCJIEJCTBUE TINATEIbHON MPOPAOOTKU MPOEKTHOM JOKYMEHTAllMU YAallOCh MOJYYHUTh
0J100peHne KPEIUTHOM 3asiBKM KPYIMHOT'O POCCHHCKOro OaHKa C roCyJlapCTBEHHBIM YYacTHEM U
JIOYEepHEH CTPYKTYpHl €BpOMeEcKoi (uHAHCOBOWM rpymnmbl. B wurore ObUIO BBIOpaHO
NPEeUIOKEHHE POCCUHCKOro 0aHKa, KOTOPBIM ObUT FOTOB MPEAOCTABUTh KPEAUT B pyOssX, mpu
TOM 4YTO 3aKynka 00opyaoBaHus ocymecTBisiack B EBpome. To ectp OaHk B3ss1 Ha cebst
BaJIFOTHBIC PUCKH.

B pesynpTaTe yacTh mpoekta Oblna nmpodruHAHCHUpOBaHA OAHKOM HAINPSMYIO, a 4acTh —
yepe3 ECA. Kpome Toro, 0ank BbIal TapaHTUW 1O aKKPEIUTHBAM, OTKPBITBIM Ui MPOEKTa
3apyOeKHBIMU KPEAUTHBIMH YUPEKICHUIMU Ha TIOCTaBKY 000pyA0BaHUS.

Chopmynupyiite GyHKIIMH SKCIOPTHBIX KPEAUTHBIX areHTCTB. OmnpeennuTe poiab TaKOTo
areHTCTBa B JAHHOM TIPOEKTE. YKaKUTE BapUaHThl U METOJbl (PUHAHCHPOBAHUS MPOEKTA,
ucronb3yemble kommnanued. [louemy oHu ObTH OTBEprHYTHI? OOOCHYHTE MNMpEHMYIIECTBA
BBIOPAHHOTO B UTOT€ METO/1a (PMHAHCHUPOBAHMUSI.

3aoanue ons camocmoamenvHou pabomol.

1. Tloocomosumucs k cobecedosanuro.

2. Beinonnumu npakmuyeckue 3a0anusl:

3aganue 2. PeruoHanpHas TEJIEKOMMYHHMKAIMOHHAA KommaHus «XXX» MpHUHsIIA
pemieHre BBHIATH 3a mpeaensl KpacHosipckoro kpas. [lepBbIM ropomom 3a mpepesamMu peruoHa,
rae OynerT HOCTyHeH BeChb CHEKTp €€ ycuyr, crtan AOakaH B pecnyOinuke Xakacwus.
TenekoMMyHHKAallMOHHAs KOMIIaHMS OTKphIBaeT B AOakaHe cBoM ¢unuman. [[ns peanmuzanuu
npoekta B AOakaHe Ha JBYX TEJIEKOMMYHHKAIIMOHHBIX IUIOIIAJKaXx TIOpojia pa3MenieHo
COBPEMEHHOE KOMMYTAIIMOHHOE U KaHaooOpa3zyroiiee obopynoBaHue. IHBeCTUIIMOHHBIH TI1aH
ATOTO JTama Pa3BUTHUS PETHMOHAILHOM ceTH oleHuBaeTcs B 12 muH pyOned. OOmuii oobem
WHBECTHUIINI Ha pealn3alfio BCEro MPOEKTa BHIXOAA B COCEAHUE PETUOHBI MO MPeABAPUTEIHHBIM
onieHkam coctaBuT 80 miH pyouseit. Ilpennoxure pykoBoaCTBY KoMIaHUM «XXX» pa3iuyHbIe
crocoObl  (MHAaHCUpOBaHUs ATOoro nmpoekTa. OIlleHWTe JOCTOMHCTBA W HEJOCTaTKU
IPEUIOKEHHBIX CIOCOO0B (PHMHAHCHPOBAHMUS.

3ananue 3. CocTaBUTh 0030p HAyYHO-HCCIIEIOBATENBCKON JUTEpaTyphl (crartei) To
BOIIPOCAM TE€MBI 7 U TIPEACTaBUTh MMCbMEHHBIEC JAHHBIEC B BUJIC:

- aBTOp, HA3BaHME CTAaThH, Ha3BaHHE KypHasa, HOMEp, TOJ U3/IaHus;
- KkpaTkas anHortauus crateu (0,5-1 cTp.).
3. Iloocomogumucs K mecmuposaHuio.

Tema 8 Ymnpasienue peanu3zanueil craprana (popma MpoBeIeHUS — CEMHHAPCKOE
3aHATHUE, TPAKTUIECKOE 3aHATHE).
KoHTponbHbIe BOMPOCH! At COOECETOBAHMUS:
1. Kakyto poib UrparoT KOMMYHHUKAlLUU B IPOEKTE?
2. Kakue TeXHOIOTHH UCTIONB3YIOTCA MIPH YIPABICHUU KOMMYHUKAIIUAMHU MTPOEKTa?
3. Uro BkIIOUYAET B ce0s IPOIECC YIIPABICHUS KAYeCTBOM craprama?
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4. B dyem criennduka ynpaBieHUs KaYeCTBOM B MPOEKTE MO CPAaBHEHUIO C MATEPUHCKOMN
KOMITAaHHEH?

5. Yrto Takoe MOCTaBKH U MOYEMYy UMH HEOOXOIUMO YTIPABIIATH?

6. Yro Takoe TeHIEp, €Ero Ha3HaYeHHE?

7. HazoBuTe ocHOBHBIE (DYHKLIMU CUCTEMBI KOHTPOJISl CTapTana.

8. IlepeuncinTe OCHOBHBIE OOBEKTHI KOHTPOJISL B CTapTare.

9. B dem 3akitouaercs (PyHKIUS YIPABICHHS CTapTAIIoOM?

10. Kaxum 06pa3oM oCyIIeCTBIISETCS MPOLECC YIPABICHUS H3MEHEHUAMU?

11. B yeM cocTOMT Ha3HAYEHUE MPOLIECCOB 3AKPHITUS TPOEKTA?

12. Kaxoilt JOKYMEHT SIBJISIETCS 3aKJIIOUUTENIbHBIM B cTapTamne?

[IpakTrueckue 3aganus:

3amanue 1. TenekoMMyHUKAIIMOHHAS KOMIIAHUS pEau3yeT NPOEKT, CBS3aHHBIA C
CO3JaHMEM IIeHTpa OOCIyXUBaHUS KIWEHTOB. [lepBOHa4aIbHO MPOEKT Mpearnoarall
CIIEIYIONIYI0 CXeMy OOCTY>KMBaHUsS: Ka)JbIii 3BOHOK KJIMEHTa TOMajall CHayajxa Ha TMEpBBIN
YPOBEHb, 3aT€M Ha BTOPOW M Ha TPETUH (B 3aBUCHMOCTH OT CJIOKHOCTH TMpoOieMbl). Kaxxprii
YpOBEHb TOIICPKKA KM COOCTBEHHOTO MEHEKepa; KIMEHTHl HHUKOTJa He Momajald K
OJIHOMY OTIEpaTOPy JABAXKIbI.

OmnbITHAs SKCIUTyaTalus IEHTPa, MPEAyCMOTPEHHAsI TUTAHOM MPOEKTa, ToKa3aia TIOXYI0
KOOpAMHAIIMIO paboThl BCEX TPeX YpPOBHEH, KIMEHThl YacTO OCTaBaJIMCh HEJOBOJIbHBIMU
nepeagpecanusMi IpodJieM BMECTO OKa3aHHs MOMOIIU. MeHemKephl KaXKI0ro ypOBHS BENd
cebsl TOCTaTOYHO HE3aBUCHMO — HWHOTJAa MEHEDKEpPhl BTOPOTO YPOBHS 3asiBIISUIM, YTO BCE
«BTOPBIC» 3aHATHI, M BOIIPOC OYJET pACCMOTPEH Yepe3 ICHb WK OOJIbIIIE.

PykoBonutenemM mpoekTa IO COIVIACOBAHUIO C 3aKa34MKOM OBLJIO PEIIeHO BHECTH
W3MEHEHHUsI B TMPOEKT, CYyTh KOTOPBIX 3aKJIIOYAeTCs B CJICAYIONIEM: KIHEHT Tenepb Oyner
HANPAaBIIATHCSA K ONpeAeNIEHHOW KOMaH/e, KOTopasi MPUMET KOJUIEKTUBHYIO OTBETCTBEHHOCTH 3a
pelieHue ero npoOIeMsbl.

Ha cobpanun cOTpyIHMKOB, YYaCTBYIOIIUX B anpoOamuu MpoeKTa, ObLUIO MPEICTaBICHO
COJlep’)KaHWE W3MEHEHWH, Oblla TOATOTOBJICHA WHCTPYKIHS [UIsl KOOPAWHATOPOB KOMAaHI,
MPOBEJICH TPEHUHT, PYKOBOAUTENb MPOEKTa BCTPETHIICA U TT0OEce10Bal ¢ KaXKI0W KOMaHAOM.

OpHako TPUMEpPHO Yepe3 MecsIl CTalo SCHO, YTO HOBas cxema He paboraer, a
CYIIECTBYET TOJIbKO Ha Oymare. KimeHTOB, kak M paHblle, OECCHCTEMHO mepeOpachiBaIH,
KOOPJMHATOPHI HE BBITIOJIHSIN CBOUX (PYHKITHIA.

[IpencraBbTe, YTO Bac B KayecTBE KOHCYJbTaHTA MPUIVIACHIN JJI PEIICHUs 3TOU
npo6sieMbl. ChopMynupyiTe CBOM PEKOMEH IAIINH.

3aoanue ons camocmosamenvbHol pabomol:
1. Tloozomosumucs k cobecedo8aHuo.
2. Buinoanume npakmuyeckue 3a0anusl:

3apanue 2. Cnenunanuctsl koMnanuu OO0 «XXX» 3aBepmaioT B OAO «ZZZ» npoeKT
1o pa3pabOoTKe MEXaHW3Ma JJIS aHaJIu3a © MOHUTOPWHTA U3MEHEHUS IMOKa3aTelieH, oydaeMbIX
¢ IpubOpOB yyeTa.

OAO «ZZZ» obpaTniioch B KOMIaHHUIO «XXX» C LIETBIO CO3JaHMsI CHCTEMBbI, KOTOpasi Obl
nepuoAnYecku cobrpalnia JaHHbIE U3 CHUCTEM AMCIEeTYepU3alnu U coxpansana Obl ux B 6aze 1C.
Crenmanucramu komnanuu «XXX» Obuta co3aHa Takas CUCTeMa, KOTOpasi €)KeUacHO COOMpaeT
nanHele. Kpome 53TOro execyToyHo aBTOMATHUECKH (OPMHUPYETCS CBOAHBIM OTYET IO
coOpaHHBIM JIaHHBIM, B KOTOPOM COXpPAHSIOTCS 3HAYCHHS ITOKa3aTesieil, MOJNyYeHHBIE C
npuOOpOB y4eTa, U PACCUUTHIBAIOTCS HEOOXOAMMBIE MapaMeTphl AJs aHaidu3a (PakTHUecKOoro
pacxoja TEIJIOBOH HEPTHH W CPABHCHHSI IMOYUCHHBIX JAHHBIX C HOPMATUBHBIMU 3HAYCHHUSIMH
10 00BEKTAM.
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CocraBbTe rpaduk MEPONPUITHI MO 3aKPHITHIO TIpoeKkTa. B rpaduke cienyer ykasaTh
coJliepkaHue padot (He MeHee 7) U CPOKU UX BBITIOTHEHUS.

3amanue 3. CocTaBuUTh 0030p HAYYHO-HUCCIIEAOBATEIBCKON JTUTEpaTyphl (cTaTei) 1o
BOIIPOCAM TE€MbI 8 U MPEJICTABUTh MUCHMEHHBIC TAHHBIC B BUJIE:
- aBTOp, Ha3BaHME CTAaThH, Ha3BaHUE KypHasa, HOMEp, TOJ U3/IaHus;
- KpaTkas anHortauus cratbu (0,5-1 ctp.).

3. [loocomosumucs Kk mecmupo8aHuro.

7. JJABOPATOPHBIE PABOTHBI, IPAKTUKYMBbI
Jannslii Bu paboThl HE IPEAYCMOTPEH Y4EOHBIM IIAHOM.

8. TEMATUKA KYPCOBBIX, KOHTPOJIbBHbIX PABOT, PE®GEPATOB
Jlannblit Bug paboThI HE MPEyCMOTPEH YU€OHBIM IIJIAaHOM.

9. HIEPEYEHbB BOIIPOCOB K 3AYETY

Nk W=

o N

13

21

32

dopma

Omnpeznenenue cTpaTana 1 ero 0COOEHHOCTH.

CyniHoCTh M XapaKTEpUCTUKH YIIPABJIEHUS CTapTalamu.

Knaccugukanum npoekTos.

OBOJIIOLMS TEOPUU U IPAKTUKH YIIPABIEHUS TPOCKTAMU.

Opranuzanys ~ crapTaioB B~ HMHHOBAallMOHHOM U TEXHOJOTMYECKOM
MpEeANPUHUMATEIBCTBE

Llenu popMHupOBaHUs CTapTamna: reHepaibHas b U KeJlaeMble LIEH.

SMART metonuka ¢popMHUpOBaHUS LIEITH.

Muccus craprana.

Crparerus craprana.

. JKu3HEHHBIN LIMKII IPOEKTA.
11.
12.

@a3pl )KU3HEHHOT'O IUKJIA IIPOEKTA.
OxpyXeHue cTapTamna: BHEIIHHE U BHYTPEHHHUE (DaKTOPHI.

. YUacTHUKH cTapTana.
14.
15.
16.
17.
18.
19.
20.

PykoBogurens craprarna.

JIM4HOCTHBIE XapaKTEPUCTUKHU PYKOBOJUTEIIS ITPOEKTA.
Komanpa npoekra.

Heo6xomumocTs hopMHUpOBaHUS KOMaH/IBI.

Oransl CO30aHNs U Pa3BUTUSA KOMaH/IbI.

[Tpu3Haku >pHEKTUBHOCTH CO3AaHHON KOMAH/IBI.
OpranuzalnnoHHbIE CTPYKTYPHI cCTapTarna.

. UannuupoBanue craprarna.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
. [Tpunnuns! oneHk 3¢ PeKTHBHOCTH cTapTarna.
33.

Wcrounuku naen craprana.

JlokyMeHTanpHOE 0hOopMIICHUE UICH CTapTara.

Kpurepuu npueminemMoctu ujeu crapramna.

[TpoexTHbIi aHanu3 cTaprana. OCHOBHBIE 33/1a4y TUTAHHUPOBAHUSI CTapTara.
CrtpykTypa paboT crapTana, UX NPUHIUIBI U TpaBUIa.

[ImanupoBanue pecypcos.

Dtarbl pecypcHOro MIaHUPOBAHUSA.

DTanbl TUIAaHUPOBAHMS 3aTpaT MO CTapTamy.

MeToabl OIIEHKH CTOMMOCTH MPOEKTA.

O} PeKTUBHOCTH cTapTara u e BHUIBIL.

[Toka3zarenu u KpuTepuu OLEHKU 3PPEKTUBHOCTH CTAPTAIIOB.
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34. YucTelil AOXOJ IO MPOEKTY.

35. Cpok OKynaeMOCTH MPOEKTA.

36. Hopma npuObLIH TPOEKTA.

37. Uucras npuBeAcHHAs CTOMMOCTD T10 IIPOEKTY .
38. HeomnpeneneHHOCTh U PUCK.

39. IIpoeKTHBIE PUCKH.

40. ITpusHaku knaccuuKamuu puCKoB.

41. Buapl IpOEKTHBIX PUCKOB.

42. Konn4yecTBEeHHBIN U KAaUECTBEHHBIN aHAIN3 MPOEKTHBIX PUCKOB.
43. Metobl ¥ c1IOCOOBI MUHUMH3AIMH U YCTPAHEHHSI PHCKOB.

44. Metozsl (prHAHCUPOBAHUS CTapTara.
45. icrounuky (UHAHCUPOBAHMSA CTapTara.
46. CpaBHUTEIbHAS XapaKTEPUCTUKA UCTOYHUKOB (PMHAHCUPOBAHUS CTAPTAIIOB.
47. IlpoexkTHOE PUHAHCUPOBAHKE, €T0 OCOOCHHOCTH.
48. [IpuHIUIIBI TPOEKTHOTO (PMHAHCUPOBAHUS.

49. ®opMBI IPOSKTHOTO (PHHAHCUPOBAHUS.

50. BenuypHoe (puHaHCHUpOBaHKE, €T0 OCOOCHHOCTH.
51. Opranusanus UCIOJIHEHNS cTapTara.

52. O6ecneuenne QGopMupoBaHus, cOOpa, XpaHEHUs, PACIPOCTPAHCHHS MPOEKTHOU

uHpOpMaLIUH.

53. YnpaBieHue KaueCcTBOM cTaprarna.

54. ba3oBsle mpuHLHUIBI yIpaBieHus TQM.
55. YnpaBieHue nocraBKkamMu cTapTrara.

56. KoHTpOJIb 1 MOHUTOPUHT cTapTarna.

57. OCHOBBI yNpaBjI€HUA U3MEHEHUS CTapTana.

10. CAMOCTOSATEJBHASA PABOTA OBYYAIOIIINXCSA

®opma o0yueHus ouHas

HasBanue pa3neiioB u Buj camocTosiTe/IbHOIM padoThI O6bem dopma
TeM B Yacax KOHTPOJIsI
1 CoBpemeHHbBIE [IpopaboTka ydeOHOrO Marepuana, 4 cobecenoBaHue,
KOHIEMIINH YIPaBICHUS MOJIFOTOBKA MPAKTUYECKHUX MpOBEpKa
cTapanamu B 3a/laHuH, MOJITOTOBKA K BBITIOJTHEHUS
TE€XHOJIOTHYECKOM TECTUPOBAHUIO,  MOJATOTOBKAa K MPaKTUYECKHUX
peIIPUHIMATEITHCTBE 3aueTy 3a/laHuH,
TECTOBBIX
3aJIaHUi, 3a4eT
2 OCHOBBI yIIpaBICHUS [IpopaboTka ydyeOHOrO Marepuana, 4 cobecenoBanue,
cTapranamu MOJITOTOBKA JIOKJIAJIOB, IMOATOTOBKA MpOBEpKa
K TECTHUPOBAaHUIO, IOJArOTOBKa K BBITIOJTHEHUS
3a4ueTy MIPAKTUIECKHIX
3aJIaHuH,
TECTOBBIX
3aJIaHNi, 3a4eT
3 Opranuzanus [IpopaboTka ydeOHOrOo Marepwaa, 4 cobecenoBanue,
yOpaBleHUs cTaTaraMu pelieHue MPAKTHYECKHUX MpOBEpKa
JESTCIIbHOCTH (cHTYaIMOHHBIX) 3aJlaHuH, BBITIOJTHECHUS
dopma 20 u3 25




MHMUHHUCTEPCTBO HAYKH U BBICIIET0 0O0pa3oBaHus PO

Y IIbSHOBCKUI FOCYAapPCTBEHHbIH YHUBEPCUTET Popma
®-Paboyast mporpamma JUCHHUIUIMHBI
MOArOTOBKa K  TECTUPOBAHUIO, MPAKTUYECKUX
MOJArOTOBKA K 3a4ETy 3aJaHuH,
TECTOBBIX
3aJIaHUi, 3a4eT
4. IlnanupoBanue u [TpopaboTka yueOHOro MaTepuana, 8 cobece0BaHue,
pa3paboTka crapTana pelieHne MPAKTUYECKHUX MpOBEpKa
(cUTyaIlMIOHHBIX) 3aJlaHuH, BBITIOJTHCHHUS
MOArOTOBKA K  TECTUPOBAHUIO, MPAKTUYECKUX
MOATOTOBKA K 3a4ETy 3aJlaHuM,
TECTOBBIX
3aJaHui, 3a4eT
5. Onenka 3¢ dexruBHocTr | [IpopaboTka yueOHOTO MaTepuaia, 4 cobecenoBaHue,
crapTana MOATOTOBKA JIOKJIAJI0B, PEIICHHE MpOBEpPKa
MPaKTUYECKUX (CUTYyalMOHHBIX ) BBIIIOJTHCHUS
3aJlaHuM, IMOJITOTOBKA K MPaKTUYECKUX
TECTUPOBAHUIO, MOJArNOTOBKA K 3aJIaHuMH,
3a4ery TECTOBBIX
3aJIaHNi, 3a4eT
6 [IpoexTHbIE pUCKHU [TpopaboTka yueOHOrO MaTepuana, 4 cobeceoBaHue,
pelieHne MPAKTUYECKHUX MpOBEpKa
(cUTyaIlMOHHBIX) 3aJlaHUH, BBITIOJTHCHHUS
MOArOTOBKA K  TECTUPOBAHUIO, MPAKTUYECKUX
MOATOTOBKA K 3a4ETy 3aJlaHuH,
TECTOBBIX
3aJaHui, 3a4eT
7DduHaHCHPOBAHHE [IpopaboTka yuebHOTO MaTepuania, 4 cobecenoBaHue,
crapTana perieHne MPaKTUYECKUX MpOBEpPKa
(CUTYyalMOHHBIX) 3a1aHUH, BBITIOJHEHHUS
MOATOTOBKA K  TECTHPOBAHHUIO, MPaKTUYECKUX
MOATrOTOBKA K 3a4€Ty 3aJIaHuMH,
TECTOBBIX
3aJIaHNi, 3a4eT
8 YmpaBnenue [IpopaboTka ydeOHOrO Marepuana, 4 cobecenoBaHue,
peanu3anuent craprana pelieHne MPAKTUYECKHUX MpOBEpKa
(cUTyaIlMOHHBIX) 3aJlaHuH, BBITIOJTHCHHUS
MOArOTOBKA K  TECTUPOBAHUIO, MPAKTUYECKUX
MOATOTOBKA K 3a4ETy 3aJlaHuM,
TECTOBBIX
3aJaHui, 3a4eT
Htoro 36

11. YYEBHO-METOJNYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHUME

T CHATITAHBI

a) Cnucok peKkoMeHayeMoil TuTepaTypsbl
OcHoBHasi 1uTEpaTypa:

B. /1. lHHOBallMOHHOE  TPEINPUHUMATEILCTBO . YUYEOHUK U
OpakTUKyM 11 OakanmaBpuata u Maructpatypel / B. 5. lopdunkens, T.T. [lomagrok ; mon
penakumeit B. . Topdunkens, T.TI'. [Tomamtok. — Mocksa : UznarensctBo Opaiit, 2018. —

1. Topgunkeny,
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523 c.— (Bricmee ob6pazoBanue). — ISBN 978-5-534-02746-4. — TekcT : AIEKTPOHHBIN //
OBC KOpaiit [caiiT]. — URL: https://urait.ru/bcode/412828

2. 3y6, A. T. YupaBieHue MPOCKTAMU : YICOHHUK U MPAKTUKYM JJISI aKaJIEMHYECKOTO
OakamaBpuata/ A. T.3y6. — Mocksa : MU3garenscTBo Opaiit, 2018. — 422 c¢. — (bakanasp.
Axagemudeckuii kypc). — ISBN 978-5-534-00725-1. — Texcr : anexrponssiid / 3bC IOpaitt
[caiiT]. — URL: https://urait.ru/bcode/413026

JlonotHUTeILHAS JTUTEpPATypa:

1. bnank C., Yetblpe mara K o3apeHuto: CTpaTreruu CO3AaHUsl YCHEUIHBIX CTapTanoB /
bnank C. - M. : Aneniuna [Tabmumep, 2014. - 368 c. - ISBN 978-5-9614-4645-6 - Tekcr :
anektporubit  //  OBC  "Koncymbrant — cryneHta" : [caiiT]. - URL
https://www.studentlibrary.ru/book/ISBN9785961446456.html

2. Kasacaku I'., Crapran no Kapacaku: [IpoBepeHHbIe MeTO/bI Hayasa Jr06oro aena /
KaBacaku I'. - M. AJ'IBHI/IHa [TaGmumep, 2016. - 331 c. - ISBN 978-5-9614-5891-6 - TCKCT
AJIIEKTPOHHBIN // OBC  "Koncynbrant  cryaeHTa" : [caiiT]. - URL
https://www.studentlibrary.ru/book/ISBN9785961458916.html

3. Kum, Xenmman YmnpaBineHHe MpPoeKTamH. BBICTpBI ctapT [DIeKTpOHHBIN pecypc] /
Xennaman Kuwm ; mox pen. C. U. Heussectnsiit ; nep. FO. [lInakoBa. — DIE€KTPOH. TEKCTOBBIE
nannbeie. — CapatoB : IIpodobOpazosanue, 2017. — 352 ¢. — 978-5-4488-0080-1. — Pexum
noctyra: http:// www.iprbookshop.ru/63809.html

4. Kysomuna, E. E. OpraHuszanus TpeIIpUHAMATEIBCKOW AEATEIBHOCTH : y4eOHOe
nocobue s npukiaagHoro OakanmaBpuara/ E. E. Ky3pmuna. — 3-e m3a., mepepab. u gom. —
MockBa : WzmarensctBo IOpaiit, 2018. — 417 c.— (bakanaBp. IlpukmamHoii Kypc). —
ISBN 978-5-534-06627-2. — Tekct : oanektponnbii // DOBbC IOpaiit [caiiT]. —
URL: https://urait.ru/bcode/423336

5. CynranoBa /[I.IIl., MiHHOBaIMOHHOE MPEANPUHUMATEILCTBO M KOMMEpPIMAIU3AIU

WHHOBamMii : ydeOHO-meroamueckoe mocobue / JI.II. CynranoBa [u np.] - Kasasp
N3narensctBo KHUTY, 2016. - 112 c. - ISBN 978-5-7882-2064-2 - TekcT : 37Me€KTpOHHBIN //
9BbC "KoHcynbTanT cTyaeHTa" : [caiiT]. - URL :

https://www.studentlibrary.ru/book/ISBN9785788220642.html

6. CyxopykoBa, M. B. Bpenenne B npeanpunumatensctBo aiast UT-npoekros / M. B.
CyxopykoBa, W. B. Tsabun. — 3-¢ wu3n. — MockBa : HHTepHET-YHUBEPCUTET
HNndpopmammonnsix Texnonoruit (MHTYUT), Aii ITu Op Meaua, 2019. — 123 ¢. — ISBN 978-
5-4486-0510-9. — TekcT : 35eKTpoHHbIH // DnekTpoHHo-O0ubanoreunas cuctema IPR BOOKS :
[caiit]. — URL: http://www.iprbookshop.ru/79703.html

YueOHO-MeToAUYECKAs IUTepaTypa:

1. YmpaBieHue ctapTanaMy B TEXHOJIOTUYECKOM MPEAIPUHUMATENBCTBE | METOANYECKHE
pEeKOMEHAANUN Ul TPaKTUYECKUX, CEMHUHAPCKUX 3aHATHH U CaMOCTOSITENIbHOM paboTh
o0yyJaromuMcs BCEX HaMpaBlIeHWH u crienuanbHocTedd moarotoBku / H. B. lupsesa; Yal'V,
NODBT, Kad. mmxenepnoit ¢usuku. - YubsHoBcK : Yal'V, 2019. - 3arn. c skpana;
HeomnyOnukoBanHbIl pecypc. - OnekTpoH. TekctoBble AaH. (1 ¢aiin : 486 K6). - Tekcr :
ANEKTPOHHBIN.- http://lib.ulsu.ru/MegaPro/Download/MObject/4667
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0) [IporpammMHoOe o0ecnieueHmne

MoitOduc Crannaptasiii, OC Anbt Pabouas cranmus 8

B) lIpodeccnonasibubie 0a3b1 JAHHBIX, HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI

1. D1eKTPOHHO-0UOJIMOTEYHbIE CHCTEMBI:

1.1. IPRbooks : 3nexTpoHHO-O0MOIMOTEUHas: cucTeMa : caiT / rpynna komnanuid At [1u
Ap Memna. - Caparos, [2020]. — URL: http://www.iprbookshop.ru. — Pexxum moctyma: st
3apPETUCTPUP. MOJB30BATENEH. - TEKCT : AIEKTPOHHBIN.

1.2. TOPAWT : snextpoHHO-OGHOMHOTeUHast cucteMa : caiit / OOO DiIeKTpoHHOE
m3parensctBo FOPAWT. — Mocksa, [2020]. - URL: https://www.biblio-online.ru. — Pexum
JIOCTyTa: JJIsl 3apETUCTPUP. MOIb30BaTeNeH. - TEKCT : 3JIEKTPOHHBI.

1.3. KoHCynpTaHT CTyJeHTa : D3JEKTPOHHO-OMOIMOTeuHas cucrema : caidt / OOO
[TomuTexpecypc. - Mockaa, [2020]. - URL:
http://www.studentlibrary.ru/catalogue/switch_kit/x2019-128.html. — Pexum poctyna: s
3aperucTpup. nojab3oBaTeaei. — TEeKCT : 3IeKTPOHHBIM.

1.4. Jlanp : snekTpoHHO-OMOMMoTeuyHas cucrema : caidt / OOO DBC Jlanb. — CaHKT-

[TerepOypr, [2020]. — URL: http://www.studentlibrary.ru/pages/catalogue.html
https://e.lanbook.com. — Pexum pgoctyma: ansi 3aperucTpup. Imoyib3oBareneil. — Teker :
3JIEKTPOHHBIMN.

1.5. Znanium.com : 31eKTpOHHO-OMONMOTEYHAss cuctema : caiit / OOO 3HaHuyM. -
Mockasa, [2020]. - URL: http://www.studentlibrary.ru/pages/catalogue.html http://znanium.com.
— PexxuM noctyna @ Juist 3aperucTpup. ojab30BaTeie. - TeKCT : 3JIEKTPOHHBIN.

2. Koncyabrantllmoc [DnekTpoHHBIN pecypc]: cnpaBodHas mpaBoBas cucrema. /OO0
«Koncynprant ITntoc» - DnekrpoH. gaH. - Mocksa : Koncynsrantlintoc, [2020].

3. ba3bl TaHHBIX NEPUOANYECKUX U3TAHUIM:

3.1. ba3a naHHBIX MEPHOAMYECKUX M3JaHHUU : 3JIeKTpoHHBIE KypHanasl / OO0 NBUC. -
Mocksa, [2020]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexxum moctyma : mis
aBTOPU3. IIOJIb30BATENEH. — TEKCT : AIEKTPOHHBIN.

3.2. eLIBRARY.RU: nayunas snekrpoHHass Oubmuorexka : cadt / OOO Hayunas
OnekrponHas bubnmoreka. — Mocksa, [2020]. — URL: http://elibrary.ru. — Pexxum noctymna : amns
aBTOpU3. MOJIb30BATENEH. — TEKCT : AJIEKTPOHHBIN

3.3. «Grebennikony : anextponHas oudauoreka / U/ I'pebennnkoB. — Mockaa, [2020]. —

URL: https://id2.action-media.ru/Personal/Products. — Pexum pgoctyma : Juisi aBTOpHU3.
IoJIb30BaTeNnel. — TeKCT : 2JIEKTPOHHBIN.
4. HauuoHaabHasi JJIeKTPOHHAs OWOJIMOTeKa : DIEKTPOHHAas OWOIHOTEKA

dbenepanbHast roCyapcTBEHHAs MH(DOpPMAIMOHHAsT CHCTEMa : CaiT / MHHHCTEPCTBO KYJIbTYPBI
P® ; PI'b. — Mockpa, [2020]. — URL:http://www.studentlibrary.ru/pages/catalogue.html

https://H36.pd. — Pexxum nmoctyma : s monb3oBaTeneil HayyHo Oubnmoreku. — TekcT :
AIEKTPOHHBIN.
5. SMART Imagebase // EBSCOhost : [mopran]. — URL:

https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a2{t8¢c552a76d8229047223a7d6dc9c&custid=s6895741. — Pexxum npocTyma : sl aBTOPUS3.
noJjib3oBareneil. — M3o0pakeHue : 3JeKTPOHHBIE.

6. @enepanabHble HHPOPMALHOHHO-00Pa30BaTeIbHbIE MOPTAJIbI:

6.1. EmnHoe okHO jpocTynma K oOpa3oBaTelbHBIM pecypcaM : (ermepanbHbid mopran /
yupenutens OI'AOY IO HPI'OIT m WUT. — URL: http://window.edu.ru/. — Tekcr
AIEKTPOHHBIMN.

6.2. Poccuiickoe oOpas3oBanue : ¢enepanbHblii nopran / yupenutens ®I'AOY JII1O
HPT'OIT u UT. — URL: http://www.edu.ru. — TeKCT : 371€KTpOHHBIH.
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7. Obpa3oBaTesibHbIe pecypebl Yal'y:

7.1. Dnextponnas Oubnuorexka Ynl'V : monyns ABUC Mera-ITPO / OO0 «Jlara
Oxkcmpeccey. — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexxum moctyma : ajs mojb3oBarenei
Hay4YHOH OnOmMoTeku. — TeKCeT : 3JeKTPOHHBIH.

7.2. O6pazoBarensHbii moptan Yal'yY. — URL: http://edu.ulsu.ru. — Pexxum moctyna : st
3apPETUCTP. MOJIb30BaTENEH. — TEKCT : AIEKTPOHHBIN.
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI:

YyeOHble ayaUTOpPUHM [ TPOBENCHHUS 3aHATUN JIEKIMOHHOTO THIMA, 3aHITHMA
CEMUHAPCKOT0 THUIA, TPYMIOBBIX U WHIUBUIYAIbHBIX KOHCYJIbTALUNA, TEKYIIETO KOHTPOJS U
MPOMEXKYTOUYHON aTTecTaluy, a TakKe TOMEUICHUS HJs CaMOCTOSTeNbHOM paboThl U
MOMEIIEHUS JIJISl XpaHSHUS | MPO(PHIIAaKTHISCKOT0 00CTy)KUBAHUS yIeOHOTO 000Dy IOBAHHSI.

AyauTOpUM yKOMIUIEKTOBAHBI CIEHUATH3UPOBAHHOM MeEOEeNbl0 M TEXHHYECKHUMH
cpencTtBaMu OOYYCHHUS, CIYXAIIUMH JUIsl TIPEACTABIICHUs y4eOHOW WH(pOpMammu OOJBIION
ayJIUTOPHUH.

Jns  mpoBedeHHS — 3aHATHUH  JICKIMOHHOTO  TUMA  TpejiararoTcss  HaOOpbl
JEMOHCTPAIIMOHHOTO  O00OpYy/NOBaHUs, OOECHeYMBAIOIIMNEe TEMaTUYEeCKHEe  HILTIOCTPALUU
COOTBETCTBYIOIINE paboyeii mporpaMMe JaHHON JUCITUTUIHHBI.

[Tomemienuss ansi caMOCTOATEIBHONW PabOThl OOYYAIOMIUXCS TOJIKHBI OBITh OCHAICHBI
KOMITBIOTEPHOM TEXHUKOM C BO3ZMOXKHOCTHIO MOAKIIOUEHUs K ceTh "MHTepHeT" u o0ecrieueHneM
JOCTyTa B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTENbHYIO CpPely OpraHU3alINH.

13. CIIEHUAJIBHBIE YCJ0BUs JJISA OBYYAIOIIUXCSA C

OI'PAHUYEHHBIMHU BO3MOXKHOCTSMMU 310POBbS

B cnydyae HeoOxogmmocTH, OOydYarOmuMcs U3 4YHCIA JHUI] C OTPAaHUYCHHBIMHU
BO3MOXXHOCTSIMH 3JI0OPOBbsl (TI0 3asBJICHUIO OOYyYaroIIerocs) MOTYT MpPEJIarathCs OIHH U3
CIIEAYIOUINX BAapUAaHTOB BOCTIPHUATHS HMHGOPMAIMM C yYETOM WX HWHAWBHIYaITbHBIX
ncuxo(u3nIecKux 0COOCHHOCTEIH:

— JUTS JIWII ¢ HApYIIECHUSIMHA 3pEHHsI: B IIEYaTHOW (popMe yBeTMUeHHBIM MIPUQPTOM; B hopme
JJIEKTPOHHOTO JOKYMEHTa; B ¢opMme ayauodaiina (mepeBos y4YeOHBIX MaTepHajoB B
aymuodopmat); B medaTtHOW ¢opMme Ha si3bIke bpainsd; MHIUBUAyallbHBIE KOHCYJIBTALUU C
NPUBJICUCHUEM TH(IIOCYPIOTIEPEBOAUNKA; HHIUBUIYIIbHBIC 33aHUsI M KOHCYJIbTAIINY;

- AN JMI ¢ HapymeHWsIMH CllyXa: B MedatHoi ¢opme; B (opMe 3SIEKTPOHHOTO
JIOKYMEHTa; BUACOMATEPHAIIBbI C CYOTUTPaMU; UHIUBUIYJIbHBIC KOHCYJIBTAIIUH C TPHUBIICYCHUECM
CYpAOTIepEBOIUNKA; MHANBUAYATbHbIC 3aJaHNUS U KOHCYJIbTAIINH;

- JUIA JIMI[ C HApYIICHUSIMH OIOPHO-IBUTATEIILHOTO ammapara: B Ie4aTHOW ¢opme; B
dbopMe SIEKTPOHHOTO JOKyMEHTa; B Qopme ayawodaiiina, WHIUBUAyaTbHBIC 3aTaHUS U
KOHCYJIbTAIUH.

B cirydae HE00X0TUMOCTH UCTIOJTb30BaHUS B y4eOHOM rporecce
YaCTUYHO/UCKIIFOUUTEIPHO JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH, OpraHU3aIlusl
pabotsr IIIIC ¢ oOyuarommmucs ¢ OB3 u wMHBamMaaMu TpeayCMaTPUBACTCS B DJICKTPOHHOM
UH(POPMAIMOHHO-00pa30BaTEIBHON Cpelie C YYETOM WX HHIUBUAYAIBHBIX MCHUXO(PH3MUECKUX
0COOEHHOCTEH.
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